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TO: Ivan Zepeda; Brown Studio 

FROM: Phuong Nguyen, PE; CR Associates 

DATE: January 18, 2024 

RE: La Costa Hotel Trip Generation and Vehicle Miles Traveled Analysis – Technical 
Memorandum 

 
Background 
The purpose of this technical memorandum is to document the trip generation and vehicle miles 
traveled analysis conducted for the La Costa Hotel Project (the "Project") located on the north side of 
La Costa Avenue west of I-5 at 516 La Costa Avenue, in the City of Encinitas. The Project site is currently 
unutilized. The Project proposes to construct a 17-room boutique hotel spread across nine detached 
bungalow structures and will include a full-service public restaurant. Project access will be provided 
by a single full access stop-controlled driveway along La Costa Avenue. 
 
Project Trip Generation 
The transportation impact of the Project was previously assessed by Mizuta Traffic Consulting, as 
detailed in the Trip Generation and VMT Analysis for the Proposed La Costa Development Project, 
dated June 21, 2023 (June 2023 memo).  

As detailed in Mizuta Transportation Consulting's analysis, trip generation rates were developed 
utilizing SANDAG’s (Not So) Brief Guide of Vehicular Traffic Generation Rates for the San Diego Region, 
April 2002. Since the Project would not include any large, separated trip generators such convention 
facilities or meeting rooms the standard hotel trip generation rate would usually account for the trips 
associated with the on-property restaurant. However, to be conservative, the trips associated with the 
restaurant have been included in the trip generation. Figure 1 displays the generation assessment. 
Figure 2 displays the Project regional location. Figure 3 displays the Project site plan. 

Figure 1 – Proposed Project Trips Generation by Mizuta Transportation Consulting 

 

As shown in Figure 1, the Project is expected to generate 287 average daily trips (ADT) with 13 AM 
peak hour trips and 24 PM peak hour trips.  
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As shown in Figure 1, the Project is expected to generate 287 average daily trips (ADT) with 13 AM 
peak hour trips and 24 PM peak hour trips.  

VMT Analysis and Screening Criteria 
Projects being developed within the City must carry out a transportation impact analysis in line with 
the appropriate VMT Guidelines at the time of the Project's approval. The City of Encinitas City Council 
adopted the City of Encinitas SB 743 VMT Analysis Guidelines on November 8, 2023 (City's 
Guidelines). However, because the Project was deemed completed prior to the adoption of the 
guidelines and to maintain consistency with other projects, the Project's VMT analysis and screening 
was conducted using the Institute of Transportation Engineer San Diego Chapter Guidelines for 
Transportation Impact Studies in the San Diego Region (May 2019), which is also referred to as the 
ITE Guidelines.  

According to the ITE Guidelines, development projects must execute an in-depth transportation VMT 
analysis unless they meet one of the seven screening criteria found on Page 4 of the said guidelines. 
The screening criteria are outlined below, with excerpts in Attachment A. 

1. Small Project Daily Vehicle Trip Screening (less than 500 ADT for projects that are inconsistent 
with the City's General Plan, and less than 1,000 ADT for projects that are consistent with the 
City's General Plan) 

2. Projects Located in a Transit-Accessible Area 
3. Projects in a VMT-Efficient Area 
4. Locally-Serving Retail Projects 
5. Locally-Serving Public Facilities   
6. Redevelopment Projects with Lower Total VMT  
7. Affordable Housing 

As shown in Figure 1, the Project would generate a total of 287 ADT; thus, the Project would be 
presumed to have a less than significant transportation-related impact under CEQA, and no additional 
analysis would be required. 

Local Transportation Analysis and Screening Criteria 
Outside of the VMT analysis, the ITE Guidelines also recommend that a project prepare a Local 
Transportation Analysis (LTA) to analyze how a development will affect the local transportation 
network. Similar to the VMT screening criteria provided above, the ITE Guidelines also provide an LTA 
screening threshold of 50 peak-hour trips. A project that generates more than 500 ADT or 50 peak-
hour trips would be required to conduct an LTA to determine its effect on the local transportation 
network. Since the Project is anticipated to generate less than 500 ADT and less 50 peak-hour trips, 
the Project is not required to conduct an LTA. 

Conclusion 
As shown in previous sections of this memorandum, since the Project generates less than 500 ADT, it 
is considered a Small Project. Based on the criteria presented in the ITE Guidelines, the Project is 
presumed to have a less than significant transportation-related impact under CEQA, and the Project 
would not be required to conduct a detailed VMT analysis. 
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Attachment A 
Excerpts of the Institute of Transportation Engineer San Diego Chapter Guidelines for Transportation 

Impact Studies in the San Diego Region 
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