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M E E T ING AGE NDA

1. Review and Discuss the Draft ITF Report
2. ITF and Document Purpose
3. Top Ranked Backlog and Future Need Projects
4. Preliminary 10-Year Funding Plan
5. ITF Recommendations



DRAFT ITF REPORT



DRAF T  P URP OS E

1.3 ITF Purpose
The purpose of the ITF is to develop a systematic method to quantify the City’s infrastructure backlog and 
future needs, rank infrastructure projects according to a consistent set of scoring criteria that reflects the 
values of the City of Encinitas, and explore potential new revenue sources. The ranking system will help 
inform funding and staff resource allocation decisions to align with the infrastructure projects that best 
match City priorities.



DRAF T  P URP OS E  OF  T H IS  DOCUM E NT

1.4 Purpose of this Document
The purpose of this document is to provide a summary of the task force’s findings, including infrastructure 
needs, the ranking framework for City infrastructure projects, and to provide ITF’s recommendations for 
City Council on planning, staffing, and funding decisions.

The process to develop the scoring rubric, project rankings, and recommended funding sources is 
intended to be repeated and revised periodically to reflect evolving City priorities and initiatives. This 
document summarizes recommended modifications for future prioritization exercises based on the ITF 
committee members’ experience with the initial process.



TOP RANKED BACKLOG AND 
FUTURE NEED PROJECTS



BACKL OG DE F IN IT ION

Backlog projects are associated with existing assets and commitments. These are projects that 
maintain, repair & rehabilitate, or modernize existing assets to conform with an accepted 
industry standard or state of good repair. They could also be projects that would help the City 
meet existing local, regional, or state performance targets. Backlog projects also include those 
that have been on the project list repeatedly in the past but have been unable to move forward 
due to a lack of funding.



TOP 2 0  BACKL OG P ROJ E CT S



F UT URE  NE E D P ROJ E CT S

Future Need projects would expand the amount of infrastructure that the City would have to 
maintain, or would provide assets that exceed accepted industry standards or performance 
targets.



TOP 2 0  F UT URE  NE E D P ROJ E CT S



10-YEAR FUNDING PLAN



1 0 - Ye a r  Bu d g e t :  $ 2 0 0 M
Ap p r o a c h :  F u n d  Ba c k lo g  P r o je c t s  F i r s t



ITF RECOMMENDATIONS



I T F  F INANCING RE COM M E NDAT IONS

• One percent sales tax increase – November 2024 ballot

– $17M/year

• Two percent transient occupancy tax increase – future ballot

– $88k/year

• Pursue grants

– HSIP,  ATP, BIP, and more

– Leverage additional funds from sales tax increase to position for grants

• Investigate PPP opportunities

Future CIP Budget: $200M (unescalated)



S TAF F ING RE COM M E NDAT IONS

• The ITF recommends that the City develop a staffing plan to implement the influx of new 
capital projects in a timely manner. The staffing plan should consider all phases of the 
project, from securing grant funding, planning, design, construction, operations, and 
maintenance.

• expert grant writing staff may increase the success rate

• new fire personnel may be needed to staff new stations

• new engineers may be needed to execute double the volume of capital projects

• In addition to hiring new staff, the ITF recommends that the City consider any necessary 
adjustments to how projects are assigned to staff to keep the increased volume of projects 
moving forward. 



P ROCE S S  RE COM M E NDAT IONS

• Provide City departments with guidelines on identifying priority projects
o For example, asking them to select their top 25% of projects based on number of projects or based on funding
o Providing a rubric for departments to consider which projects best fit the City’s stated priorities

• Collect quantitative data about each project, such as:
o Asset management program output
o Poll residents to obtain data on which types of projects have the most public support
o GIS demographics information about housing density, income, seniors, schools, etc
o GIS information to quantify the distribution of infrastructure funding throughout the City districts
o Safety improvement factors tied to specific safety countermeasures 

• Consider adding more qualitative information, such as:
o More complete project descriptions that explain the need for the project, what the project will fix, what risks the 

project may mitigate, what the consequences could be if the project is deferred
• Consider adding new criteria, such as:

o Funding availability
o Public support

• Add recommended reference documents to use during the ranking process
• Determine an income threshold or demographic characteristics that defines “underserved 

communities”



COMMENTS AND QUESTIONS
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