


SELF-REPORTED CITY
DEPARTMENT PRIORITY PROJECTS



ENGINEERING - CAPITAL IMPROVEMENT PROJECTS

 Vulcan Ave Pedestrian Path

« LHSP & Vision Zero

* Annual Street Overlay and Slurry

 La Costa Avenue Pedestrian Path
 Leucadia At-Grade Cyclist/Pedestrian Rail
« Citywide Rail Corridor Quiet Zone

« Lake Drive Storm Drain Replacement

« All City CMP Lining
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ENGINEERING - TRAFFIC/ACTIVE TRANSPORTATION - 1

« Bridge Near San Elijo Avenue

« Calle Santa Cruz, Chelsea Ln, Cole Ranch Rd, and 7th St Bike Project
« Coast Highway 101 Sidewalk Infill at J Street

« Crest Drive Sidewalk Infill

* Crest Drive Trail

« EIlI Camino Del Norte Bike Project

* Encinitas Blvd Multi-use Path

* F Street/Requeza Street Pedestrian Improvements
« Lake Drive Bike Project

« Lake Drive Pedestrian Project

 Leucadia Boulevard Bike Project

* Leucadia Boulevard Sidewalk Infill
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ENGINEERING - TRAFFIC/ACTIVE TRANSPORTATION - 2

 Lone Jack Rd Bike Project

« Manchester Avenue Bike Lanes

 Melba Road & Balour Drive Pedestrian Improvements
* Mountain Vista Dr Bike Project

 Nardo Road Pedestrian Improvements

 Nardo Road Sidewalk Infill

 Ocean Crest Rd, Justin Rd, and Munevar Rd Bike Project
« Orpheus Ave Bike Facilities

* Pedestrian Project on San Elijo Avenue & Dublin Drive
« Piraeus St Bike Project

 Power Line Multi-use Path

* Quail Gardens Dr/Westlake St Bike Lanes
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ENGINEERING - TRAFFIC/ACTIVE TRANSPORTATION - 3

 Rancho Santa Fe Rd Bike Project

« Rancho Santa Fe Road, Cole Ranch Road Trail

* Rossini Drive, & Stafford Avenue/Cambridge Avenue

« San Elijo Ave Bike Project

« Saxony Road Sidewalk Infill

* Union St Class Il Bike Project

* Union Street, Hermes Avenue, Cereus Street, & Hygeia Avenue Bike Project
« Via Montoro Bike Project

« Village Park Way, Alley (~200 feet east of Coolngreen Way), Springwood Ln & Morning
Sun Dr Bicycle Project

 Vulcan Ave Multi-use Path
 Vulcan Avenue/Coast HWY 101 & Encinitas Boulevard Pedestrian Scramble
 Safe Routes To Schools
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DEVELOPMENT SERVICES - COASTAL MANAGEMENT

 USACE 50-Year Storm Damage Reduction Project

« SCOUP - Sand Compatibility Opportunistic Use Program
« SANDAG Regional Beach Sand Project (RBSP lil)

« Cardiff State Beach Living Shoreline Project

- Batiquitos Lagoon Dredging

* Annual San Elijo Lagoon Dredging
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DEVELOPMENT SERVICES - CLIMATE ACTION PLAN (CAP)

« Public EV Charging Stations (200-400) (Supports CAP Measures CET-4 and CET-5)
e Microtransit Study and Program
« CAP Annual Reporting
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PUBLIC WORKS

* Facilities Condition Assessment and Implementation

« Energy Efficiency and Solar Photovoltaic Systems at City Facilities (5) (CAP Measures
MBE-1 and MRE-1)

« Electric Fleet Vehicles (30+) (incl. Plug-In Electric Fire Engine) & EV Charging for City
Fleet/Facilities (CAP Measure MCET-1)

* Drainage Projects
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* Shared Fire and Sheriff Training Tower
* Fire Station #1
* Fire Station #4
* Fire Station #6
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PARKS, RECREATION, & CULTURAL ARTS

« Scout House Upgrade for ADA Accessibility
 Leo Mullen Turf Replacement

* Encinitas Community Center Gym

« D Street Access Refurbishment

« Community & Senior Center Renovations
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INFORMATION TECHNOLOGY (IT)

e Zero Trust Architecture

* Future Security Controls

* Fire Station #3 Circuit Replacement

« Streetscape - B St. to La Costa Fiber Optic Installation
« Grandview Lifeguard Tower Fiber Optic Installation
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