




 

 
 
CALL TO ORDER / ROLL CALL 
 

Chair Culp called the meeting to order at 5:00 pm 
 

Present: Task Force Members: Linda Culp (Chair), Scott Maloni (Vice Chair), Nicole A. Moreland, 
Dianna Mansi Nunez, Richard (Dick) Stern, Nivardo Valenzuela and Kendra Rowley 

 
Absent:  Jill Bankston 

 
Staff Representatives:  Matt Widelski Principal Engineer; Brandi Lewis, Task Force Coordinator  
 
Other Attendees:  Amy Restelli and Tyler Sepulveda with Kimley Horn, Teresa McBroom, Finance 

 Director 
  

Nicole Moreland arrived at 5:03 pm  
 
CHANGES TO THE AGENDA 
(Announce Administrative Changes to the Agenda in compliance with the Brown Act.) 
 

a. None  
 
 

1. ORAL COMMUNICATIONS/PUBLIC COMMENT ON AGENDA RELATED ITEMS  

a. None 

2. APPROVAL OF MEETING MINUTES OF THE JULY 10, 2023 MEETING 

a. RECOMMENDED ACTION: Approve Minutes 

b. ACTION: Motion to approve minutes. Approved 7-0 (Valenzuela/Nunez) 

3. PRESENTATION: SUMMARY OF CITY-WIDE INFRASTRUCTURE NEEDS AND INTRODUCTION TO TYPES 
OF PROJECT RANKING CRITERIA – TASK FORCE CONSULTANT, KIMLEY HORN  

a. RECOMMENDED ACTION: Receive Presentation and Committee discussion, feedback, and 
direction regarding quantification of infrastructure needs and introduction to ranking criteria.  

b. ACTION:  Receive Presentation from Amy Restelli, Kimley Horn  

c. ACTION:  Include bullet list of discussion points/Q&A with the minutes.  
      (Included as Attachment)  

 

   

CITY OF ENCINITAS 
INFRASTRUCTURE TASK FORCE 

MEETING MINUTES 
MONDAY, JULY 24, 2023 

Encinitas City Hall, Poinsettia Room 
 



 

4. ADDITIONAL ORAL COMMUNICATIONS/ PUBLIC COMMENT ON AGENDA RELATED ITEMS  

a. Ellen Burr, Cardiff resident spoke regarding setting a baseline for projects, changing goals 
and priorities, public/political will and issues related to deferred maintenance. 

b. Ron Dodge, Encinitas resident spoke on City Council Strategic Plans and the vision for ITF 
to create a ranking methodology and apply the ranking for a ten year, billion dollar project 
list.  

5. NEXT MEETING:  Monday, August 7, 2023.  Primary Topic:  Review of Master Project List and Q&A Matrix  

6. ADJOURNMENT: (6:38 p.m.) 



INFRASTRUCTURE TASK FORCE 
July 24, 2023 Discussion Points/Bullet List  
 
 
Infrastructure Needs 

• Split capital projects from operations. 
• Look into how many projects have been feasible for the city to complete per year 

historically 
• Total infrastructure projects, as well as active transportation projects 

• Review City's previous need projections for a 10-year horizon 
 
General Scoring Comments 

• Generally like Wayland’s low, medium, and high scoring criteria – eliminates subjectivity 
of awarding points within a given range 

• Like the simplicity of the 4 categories on Wayland’s worksheet and the City of San 
Diego’s matrix 

 
Specific Criteria Comments 

• Incorporate a criteria to allow staff to manually bump up projects 
• Develop high level cost to include top 35 or top 10 MAP projects on prioritization list – 

depending on how many are anticipated to be able to be completed over 10 years 
• Incorporate a rate of return / return on investment on projects as part of the economic 

development criteria 
o Tie into which projects are one-time or recurring costs  
o Could be related to economic development 
o Overarching ROI could be difficult, consider developing one or two components 

of ROI (i.e. economic or social ROI) 
o This should have a higher weight than other criteria 

• Increase the percentage of total criteria for "Aligns with City Goals" 
o Identify the goals – ITF, City, per department 
o Aligning with city’s strategic goals is one of the ITFs top priorities 
o Could have a checklist of goals, a project’s points in this category correlate to the 

number of department goals the project aligns with 
• Deferred maintenance is an importance piece to the ranking system  
• Separate public support from project readiness 

o Project readiness can include need for ROW acquisition 
o Project readiness can include ease of obtaining funding 
o Staff capacity / availability could be an element of project readiness; remember 

that part of the ITF scope is to identify if additional staff is needed 
• Establish a set return value for basic services infrastructure to emphasize that it's a 

critical infrastructure component 
• Incorporate "improves resiliency" as a factor into the environmental quality criteria  
• Incorporate "demographics served" to identify targeted benefit of projects 
• Phased benefits or costs could include efficiency of service, or longevity of a project 

Blewis
Text Box



• Important to include restricted funding criteria, or somehow apply it  
• Balance proactive asset management with creation of a new asset or service. Addressing 

a gap should be a priority for new assets.  
• Prioritize projects that serve multiple activity centers or higher populations – could be 

targeted population category 
• Equity could mean who benefits from a project, a diversity of users among vehicles, 

pedestrians, bicyclists  
o Examine SANDAG equity map to determine what equity communities are within 

the city of Encinitas 
 



City of Encinitas 
Infrastructure Task Force 

Q & A from March 27, 2023  ITF Meeting 
Updated July 2023  

Primary Topic:  Municipal Finance & Budget Overview: Revenue, Expenditures,  
Long Range Forecast, Enterprise Funds, Annual CIP Funding 

# QUESTION ANSWER SOURCE RESOURCES COMMENTS 

 
MELLO-ROOS COMMUNITY FACILITIES DISTRICT TAX 

 
1 MELLO ROOS: 

 
Why doesn’t the City 
have Mello-Roos for 
new development – 
to fund 
roadway/mobility 
improvements? 

Mello Roos taxes can be established for 
City required infrastructure 
improvements (conditioned 
improvements) by the formation of a 
community facilities district on a 2/3 
vote of the residents of the proposed 
district.  This is most often done in 
connection with new developments 
rather than for existing neighborhoods.  
State law allows cities to condition 
developers to improve their frontage (ie. 
Sidewalks) or the transportation 
network (signals, turn pockets, etc) 
based on the impact from the new 
development – not for existing impacts.   
  
When a developer is required to make 
improvements, they either pass that 
cost onto the new property owners in 
the form of an increased purchase price.  
Or they can establish a Mellos Roos 
community facilities district which 
spreads out the cost to the homeowner 
over many years in the form of an 
annual tax assessment.  The City cannot 
condition By Right projects to make 
infrastructure improvements. 
 
 

Roy Sapa’u, 
Director of 
Development 
Services  
 
Anna 
Colamussi, 
Assistant 
Director of 
Development 
Services  

Community Facilities 
District, otherwise 
known as Mello-Roos 
District is special tax for 
real property owners 
within a community 
facilities district 
 
California Legislative 
Information SB 1445 Info- 
SB 1445 Mello-Roos 
Community Facilities Act 
of 1982  
 
 
California State Treasurer 
Mello-Roos Community 
Facilities District 
 
 

Two-thirds (2/3) 
voter approval is 
required 
under California 
Proposition 218 
(1996) to approve 
the formation of; 
increase or 
extend a Mello-
Roos Community 
Facilities District 
Tax. 
 

 

https://en.wikipedia.org/wiki/Mello-Roos
https://en.wikipedia.org/wiki/Mello-Roos
https://en.wikipedia.org/wiki/Mello-Roos
https://en.wikipedia.org/wiki/Mello-Roos
https://en.wikipedia.org/wiki/Mello-Roos
https://en.wikipedia.org/wiki/Mello-Roos
https://en.wikipedia.org/wiki/Mello-Roos
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB1445
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB1445
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB1445
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB1445
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB1445
https://www.treasurer.ca.gov/cdiac/reporting/mello-roos/reportingguide.asp
https://www.treasurer.ca.gov/cdiac/reporting/mello-roos/reportingguide.asp
https://www.treasurer.ca.gov/cdiac/reporting/mello-roos/reportingguide.asp
https://en.wikipedia.org/wiki/California_Proposition_218_(1996)
https://en.wikipedia.org/wiki/California_Proposition_218_(1996)
https://en.wikipedia.org/wiki/California_Proposition_218_(1996)


# QUESTION ANSWER SOURCE RESOURCES COMMENTS 

DEVELOPMENT IMPACT & MITIGATION FEES  
 
2a DEVELOPMENT 

IMPACT FEES: 
 
Do certain types of 
housing not pay 
standard developer 
fees?  
By-right?  
Density Bonus?  
100% Affordable? 
 
 

All new units are required to pay 
development permit and impact fees 
except Accessory Dwelling Units (ADUs).  
 
Impact fee credits are provided for 
existing homes being demolished and 
replaced.  
 
City Council waived all fees for 
Accessory Dwelling Units (ADUs.)   
  
 

Roy Sapa’u, 
Director of 
Development 
Services  
 
Anna 
Colamussi, 
Assistant 
Director of 
Development 
Services 
 

COE: Establishment of 
Inclusionary /Affordable 
Housing In-Lieu Fee (Oct. 
2021) 
  
COE: ADU Policies & 
Information page 
 
COE:  ADU FAQ Sheet 

 

2b Are there any State 
imposed limits on 
development fees 
that the city can 
charge on “by right” 
and/or “affordable 
housing” 
development 
projects? 

 

Are there any limits 
or restrictions on 
what those funds can 
be used for?  

 

 

 

 

Development permit and impact fees 
are charged for “by right” and 
“affordable housing” development 
projects.  
 
 
Fees are restricted depending on the 
type of fee being collected.  There must 
be a reasonable relationship between 
the use of the fee and development 
type on which it is imposed.  Refer to 
“Use of Fee” information in the 2015 
Development Impact Fee Study. 

The California Mitigation Fee Act (Govt. 
Code Sec. 66000 et seq.) mandates 
procedures for administration of impact 
fee programs. 

Roy Sapa’u, 
Director of 
Development 
Services  
 
Anna 
Colamussi, 
Assistant 
Director of 
Development 
Services 
 

COE: Impact Fee Study 
Report (Aug. 2015) 
 
 
The California Mitigation 
Fee Act (Govt. Code Sec. 
66000 et seq.) 

 

https://encinitasca.prod.govaccess.org/home/showpublisheddocument/6586/638163775240200000
https://encinitasca.prod.govaccess.org/home/showpublisheddocument/6586/638163775240200000
https://encinitasca.prod.govaccess.org/home/showpublisheddocument/6586/638163775240200000
https://encinitasca.prod.govaccess.org/home/showpublisheddocument/6586/638163775240200000
https://www.encinitasca.gov/government/departments/development-services/policy-planning-housing/policy-planning/accessory-dwelling-units
https://www.encinitasca.gov/government/departments/development-services/policy-planning-housing/policy-planning/accessory-dwelling-units
https://www.encinitasca.gov/home/showpublisheddocument/532/638038635423430000
https://archive.encinitasca.gov/WebLink/DocView.aspx?id=832492&dbid=0&repo=CityofEncinitas&cr=1
https://archive.encinitasca.gov/WebLink/DocView.aspx?id=832492&dbid=0&repo=CityofEncinitas&cr=1
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=1.&title=7.&part=&chapter=5.&article
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=1.&title=7.&part=&chapter=5.&article
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=1.&title=7.&part=&chapter=5.&article


# QUESTION ANSWER SOURCE RESOURCES COMMENTS 

3a MITIGATION FEES: 
 
What current 
Mitigation Fees 
do/can we charge for 
development? 

How are all the 
mitigation fees 
calculated?  
 
 

Park Development, Parkland 
Acquisition, Open Space, Recreational 
Trails, Community Facilities, Traffic, 
Sewer and School Fees, CAP 
 
Fees are identified in Chapter 23 of the 
Encinitas Municipal Code. 
 
 

Roy Sapa’u, 
Director of 
Development 
Services  
 
Anna 
Colamussi, 
Assistant 
Director of 
Development 
Services 
 

COE: Title 23 BUILDING 
AND CONSTRUCTION 
(qcode.us) 
 
 
COE: Mitigation Fee 
Schedule 
 
 

 

3b What are the 
maximum allowable 
limits on 
Development Fees? 
 

Maximum assessed cost in providing 
service.  The City adopted 80% cost 
recovery. 

Roy Sapa’u, 
Director of 
Development 
Services  
 
Anna 
Colamussi, 
Assistant 
Director of 
Development 
Services 

Impact Fee Schedule & 
Information 
 
*Land Development 
Engineering/Traffic 
Mitigation Fee Schedules 
updated in 2023  
 
HCD: California Dept. of 
Housing & Community 
Development- Plans & 
Reports 
 
HCD: Residential Impact 
Fees in California 2019 
(PDF) Current Practices & 
Policy  
 

 

3c When were the fees 
last evaluated or 
updated? 
 
 
 
Can we show over 
time how the fees 
have changed? 

FY 22-23 User Fee Adjustments were 
made in June 2022. 
 
Cost of Services Fee Schedule Update 
was done in August 2021. 
 
Studies are updated periodically.  
Refer to Mitigation (Impact) Fee Studies 
from 2000, 2005 and 2015 and annual 
fee reports for changes. 

Roy Sapa’u, 
Director of 
Development 
Services  
 
 
Anna 
Colamussi, 
Assistant 
Director of 

 
COE: *Cost of Service 
(user/Application Fees) 
were updated in June, 
2023 to maintain 80% 
cost recovery. Mitigation 
Fees were not changed 
as part of that fee 
update. 06.21.23-CC 
Agenda Report  

 

https://library.qcode.us/lib/encinitas_ca/pub/municipal_code/item/title_23
https://library.qcode.us/lib/encinitas_ca/pub/municipal_code/item/title_23
https://library.qcode.us/lib/encinitas_ca/pub/municipal_code/item/title_23
https://www.encinitasca.gov/home/showpublisheddocument/3530/638039429211800000
https://www.encinitasca.gov/home/showpublisheddocument/3530/638039429211800000
https://en.wikipedia.org/wiki/Impact_fee
https://en.wikipedia.org/wiki/Impact_fee
https://www.encinitasca.gov/government/departments/applications-and-information/engineering-fees
https://www.encinitasca.gov/government/departments/applications-and-information/engineering-fees
https://www.encinitasca.gov/government/departments/applications-and-information/engineering-fees
https://www.encinitasca.gov/government/departments/applications-and-information/engineering-fees
https://www.hcd.ca.gov/policy-and-research/plans-and-reports
https://www.hcd.ca.gov/policy-and-research/plans-and-reports
https://www.hcd.ca.gov/policy-and-research/plans-and-reports
https://www.hcd.ca.gov/policy-and-research/plans-and-reports
https://www.hcd.ca.gov/policy-research/plans-reports/docs/impact-fee-study.pdf
https://www.hcd.ca.gov/policy-research/plans-reports/docs/impact-fee-study.pdf
https://www.hcd.ca.gov/policy-research/plans-reports/docs/impact-fee-study.pdf
https://www.hcd.ca.gov/policy-research/plans-reports/docs/impact-fee-study.pdf
https://encinitas.granicus.com/MetaViewer.php?view_id=7&clip_id=2990&meta_id=155545
https://encinitas.granicus.com/MetaViewer.php?view_id=7&clip_id=2990&meta_id=155545


# QUESTION ANSWER SOURCE RESOURCES COMMENTS 

Development 
Services 

 
 
COE: FY 22-23 User Fee 
Adjustments (June 2022) 
 
COE: Cost of Services 
Fee Schedule Update 
(August 2021) 
 
 
COE: City Financial 
Studies 
 
COE: Prior Development 
Impact Fee Studies 
(2000, 2005, 2015) 

3d How do we capture 
fees on high impact 
development 
projects? 

 

During development permit process.  
Permit application fees are due at 
permit application submittal and impact 
fees are due prior to issuance of 
construction (building/grading) permits.   
 
 

Roy Sapa’u, 
Director of 
Development 
Services  
 
Anna 
Colamussi, 
Assistant 
Director of 
Development 
Services 
 

 
*Land Development 
Engineering/Traffic 
Mitigation Fee Schedules 
updated in 2023  
 

 

https://encinitasca.prod.govaccess.org/home/showpublisheddocument/6588/638163791277670000
https://encinitasca.prod.govaccess.org/home/showpublisheddocument/6588/638163791277670000
https://encinitasca.prod.govaccess.org/home/showpublisheddocument/6584/638163773302670000
https://encinitasca.prod.govaccess.org/home/showpublisheddocument/6584/638163773302670000
https://encinitasca.prod.govaccess.org/home/showpublisheddocument/6584/638163773302670000
https://www.encinitasca.gov/government/departments/finance/city-financial-studies
https://www.encinitasca.gov/government/departments/finance/city-financial-studies
https://archive.encinitasca.gov/WebLink/browse.aspx?id=664121&dbid=0&repo=CityofEncinitas
https://archive.encinitasca.gov/WebLink/browse.aspx?id=664121&dbid=0&repo=CityofEncinitas
https://archive.encinitasca.gov/WebLink/browse.aspx?id=664121&dbid=0&repo=CityofEncinitas
https://www.encinitasca.gov/government/departments/applications-and-information/engineering-fees
https://www.encinitasca.gov/government/departments/applications-and-information/engineering-fees
https://www.encinitasca.gov/government/departments/applications-and-information/engineering-fees
https://www.encinitasca.gov/government/departments/applications-and-information/engineering-fees


# QUESTION ANSWER SOURCE RESOURCES COMMENTS 

3e How much revenue 
should the City 
expect to bring in if 
all the approved/ 
anticipated 
development occurs? 
 
 

Estimated property tax (General Fund) 
revenue from major developments 
(within five years): 
Fox Point Farms ($3.1M) 
Sunshine Gardens ($5.8M) 
Marea Village (TBD) Spring 2025. 
 
 
 

Tom Gallup, 
Assistant 
Director of 
Finance  
 
Roy Sapa’u, 
Director of 
Development 
Services  
 
Anna 
Colamussi, 
Assistant 
Director of 
Development 
Services 
 

COE: List of 6th Cycle 
Housing Element Sites 
Development Summary 
matrix 
 
COE: Planning Mitigation 
Fee worksheet for 
Housing Element 
Submittals  

 

 
TRANSIENT OCCUPANCY TAX (TOT) 

 
4a TRANSIENT 

OCCUPANCY TAX 
(TOT): 
 
 
What is the current 
TOT Tax Rate in 
Encinitas? 
 
 
 
 
 
 

Tax on lodging for 30 days or less. 
 
 
 
 
10% (8% General Fund and 2% Coastal 
Zone Fund for sand replenishment). 
 
 
 
 

Teresa 
McBroome, 
Director of 
Finance 
 
Tom Gallup, 
Assistant 
Director of 
Finance 

COE: Transient 
Occupancy Tax 
 
COE: Short Term Rentals  
 
COE: Muni Code Chapter 
9.38  REGULATING 
SHORT-TERM RENTALS 
(qcode.us) 
 
COE: Muni Code Chapter 
3.12 Transient Occupancy 
Tax 
 

Calculated as a 
percentage of the 
rent for the 
occupancy 
 
Ballot Measure 
with 2/3 Voter 
Approval required 
to increase TOT %  
 
 
 

https://www.encinitasca.gov/home/showpublisheddocument/7395/638230391587630000
https://www.encinitasca.gov/home/showpublisheddocument/7395/638230391587630000
https://www.encinitasca.gov/home/showpublisheddocument/7395/638230391587630000
https://www.encinitasca.gov/home/showpublisheddocument/7395/638230391587630000
https://encinitasca.prod.govaccess.org/home/showdocument?id=7712&t=638266864797933202
https://encinitasca.prod.govaccess.org/home/showdocument?id=7712&t=638266864797933202
https://encinitasca.prod.govaccess.org/home/showdocument?id=7712&t=638266864797933202
https://encinitasca.prod.govaccess.org/home/showdocument?id=7712&t=638266864797933202
https://www.encinitasca.gov/government/departments/finance/transient-occupancy-tax
https://www.encinitasca.gov/government/departments/finance/transient-occupancy-tax
https://www.encinitasca.gov/government/departments/development-services/policy-planning-housing/policy-planning/short-term-rentals
https://library.qcode.us/lib/encinitas_ca/pub/municipal_code/item/title_9-chapter_9_38
https://library.qcode.us/lib/encinitas_ca/pub/municipal_code/item/title_9-chapter_9_38
https://library.qcode.us/lib/encinitas_ca/pub/municipal_code/item/title_9-chapter_9_38
https://library.qcode.us/lib/encinitas_ca/pub/municipal_code/item/title_9-chapter_9_38
https://library.qcode.us/lib/encinitas_ca/pub/municipal_code/item/title_3-chapter_3_12
https://library.qcode.us/lib/encinitas_ca/pub/municipal_code/item/title_3-chapter_3_12
https://library.qcode.us/lib/encinitas_ca/pub/municipal_code/item/title_3-chapter_3_12


# QUESTION ANSWER SOURCE RESOURCES COMMENTS 

 
 

4b What is the Maximum 
Allowed TOT Tax 
Rate?  
 

Tax rate is set by voters (currently 10%)  
No cap imposed by State. 
 
TOT tax rates in other cities range from 
3% to 17% statewide, with 41% of cities 
and counties having rates of  
9-10%. 
 

Teresa 
McBroome, 
Director of 
Finance 
Tom Gallup, 
Assistant 
Director of 
Finance 

County of San Diego 
Transient Occupancy Tax 
(TOT)/Tourism Marking 
District (TMD) 
 
CA County Tax Collectors 
Reference Manual 
Chapter 13000: Transient 
Occupancy Tax 
 

 

 
5c 

Regional TOT Tax % 
Numbers 
 
 
 

Current City of Encinitas TOT Rate is 
10% 
 
Regional TOT Tax Rates: 
 
City of Imperial Beach 14% 
City of National City 14%  
 
City of Solana Beach 13%   
 
City of Del Mar 12.5%  
 
City of San Diego 12%  
(10.50 % TOT(+ 2.00% Special District 
Tourism & Marketing (TMD). 
 
City of Carlsbad 10% 
(+ 2.00% Tourism/Business 
Improvement District (CTBID) in 2 -
districts). 
 
City of Coronado 10% 
City of El Cajon 10% 
City of Escondido 10% 
City of Oceanside 10% 
City of Poway 10% 
City of San Marcos 10% 
City of Vista 10% 

 State of California FY 
2020-21- TOT Tax Rates 
by City 
 
 
 

Ballot Measure 
with 2/3 Voter 
Approval required 
to increase TOT %  
 
In Nov. 2022 
Imperial Beach 
went from 10% to 
14% w/approval 
from Voters. 
 
TOT Tax rates in 
California range 
from 10- 15 % 
 

https://www.sandiego.gov/treasurer/taxesfees/tot/
https://www.sandiego.gov/treasurer/taxesfees/tot/
https://www.sandiego.gov/treasurer/taxesfees/tot/
https://www.sandiego.gov/treasurer/taxesfees/tot/
https://www.sco.ca.gov/Files-ARD-Tax-Info/Tax-Collector-Ref-Man/ctcrm_chapter13.pdf
https://www.sco.ca.gov/Files-ARD-Tax-Info/Tax-Collector-Ref-Man/ctcrm_chapter13.pdf
https://www.sco.ca.gov/Files-ARD-Tax-Info/Tax-Collector-Ref-Man/ctcrm_chapter13.pdf
https://www.sco.ca.gov/Files-ARD-Tax-Info/Tax-Collector-Ref-Man/ctcrm_chapter13.pdf
https://www.sco.ca.gov/Files-ARD-Local/LocRep/2020-21_Cities_TOT.pdf
https://www.sco.ca.gov/Files-ARD-Local/LocRep/2020-21_Cities_TOT.pdf
https://www.sco.ca.gov/Files-ARD-Local/LocRep/2020-21_Cities_TOT.pdf


# QUESTION ANSWER SOURCE RESOURCES COMMENTS 

 
5d How much does a 1% 

increase in TOT Tax 
equate to? 

A 1% increase would generate 
approximately $44,000 based on  
FY 21-22 activity. 

Teresa 
McBroome, 
Director of 
Finance 
 
Tom Gallup, 
Assistant 
Director of 
Finance 
 

  

5e Can we charge 
different TOT rates 
for Air B&B vs. 
Hotels? 

This would require a ballot measure to 
amend Muni Code Chapter 3.12 to 
change the TOT rate for Short-Term 
Vacation Rentals.     

Tarquin 
Preziosi, City 
Attorney  

COE: Muni Code Chapter 
3.12 Transient Occupancy 
Tax  
 
 

Ballot Measure 
Requirement 
 
Requires 2/3 
Voter approval  

 
SALES TAX & PROPERTY TAX 

 
6a City of Encinitas Sales 

Tax  
 
 
 
 

City of Encinitas Sales Tax Rate is 7.75% 
and includes: 
 
California state sales tax 6% 
San Diego County sales tax .25% 
TransNet regional tax .50% 
Local sales tax 1% 
 
Encinitas 1% Annual Sales Tax Revenue:   
FY 20-21:  $15.5 M  
FY 21-22:  $17.5 M  
FY 22-23:  $17.0M Est. (Anticipated 

Teresa 
McBroome, 
Director of 
Finance 
 
Tom Gallup, 
Assistant 
Director of 
Finance 
 

COE: Sales Tax Reports 
(encinitasca.gov) 
 
SANDAG Transnet 
Program 
 

Our consultant 
does not provide 
us with “heat 
maps” but the 
information is 
available in other 
formats.  For 
example, tables 
with sales tax and 
property tax 
revenue data by 
geographic area. 
 
 

https://library.qcode.us/lib/encinitas_ca/pub/municipal_code/item/title_3-chapter_3_12
https://library.qcode.us/lib/encinitas_ca/pub/municipal_code/item/title_3-chapter_3_12
https://library.qcode.us/lib/encinitas_ca/pub/municipal_code/item/title_3-chapter_3_12
https://archive.encinitasca.gov/WebLink/Browse.aspx?id=707307&dbid=0&repo=CityofEncinitas
https://archive.encinitasca.gov/WebLink/Browse.aspx?id=707307&dbid=0&repo=CityofEncinitas
https://www.sandag.org/funding/transnet
https://www.sandag.org/funding/transnet


# QUESTION ANSWER SOURCE RESOURCES COMMENTS 

amount is slightly less due to BMW 
moving to Carlsbad) 

 

 

 

6b How much does a 1% 
increase in Sales Tax 
equate to? 

The current local sales tax portion is 1%, 
therefore a 1% district tax increase 
would double our sales tax revenue;  
however, there are limits that may apply 
to maximum tax rates.  
 
Base/Current tax is 7.75% = 17M 
Annually. 
+.5% to 8.25% = +$8.5 M/$25.5M  
+ 1% to 8.75% = +$17 M/$32M  
+1.5% to 9.25% = +$25.5 M/$42.5M   
+ 2% to 9.75% = +$32 M/$49M (N/A)  
 
CDTFA indicated maximum allowable 
Local Sales Tax assessment for Encinitas 
would be .5%  for a maximum total of 
1.5%) 
 

Teresa 
McBroome, 
Director of 
Finance 
 
Tom Gallup, 
Assistant 
Director of 
Finance 
 

CDTFA Information for 
Local Jurisdictions & 
Districts 
 
 
 
 
 
CDTFA Tax Limit Inquiry 
Response  

Per the California 
Department of 
Tax and Fee 
Administration 
(CDTFA)  
The Maximum 
Combined rate of 
all district taxes 
imposed in any 
county shall not 
exceed 2%.    
Generally, tax 
rates may be 
imposed at a 
minimum rate of 
0.125% and in 
0.125% 
increments up to 
the 2% cap in a 
county. 
 

7 Regional Sales Tax 
Rates  
 
TransNet funding 
comes from Sales Tax 
Revenue. 
 

TransNet Regional Sales Tax rate is .50% 
(sunsets in 2048) 
 
Current City of Encinitas Sales Tax Rate 
is 7.75% 
 
Regional City Sales Tax Rates: 
City of Chula Vista 8.75%  
City of Del Mar 8.75%  
City of Imperial Beach 8.75%  
City of National City 8.75%  
City of Solana Beach 8.75%  
 

Teresa 
McBroome, 
Director of 
Finance 
 
Tom Gallup, 
Assistant 
Director of 
Finance 
 

California Dept. of Tax 
and Fee Administration 
website  
 
 
San Diego County Tax 
Allocation Chart FY 2021-
22  (Link updated to FY 
2022-23) 

In most areas of 
California, local 
jurisdictions have 
added district 
taxes that 
increase the tax 
owed by a seller.  
Those district tax 
rates range from 
0.10% to 1.00%.  
some areas may 
have more than 

https://www.cdtfa.ca.gov/taxes-and-fees/local-and-district-taxes.htm
https://www.cdtfa.ca.gov/taxes-and-fees/local-and-district-taxes.htm
https://www.cdtfa.ca.gov/taxes-and-fees/local-and-district-taxes.htm
https://encinitasca.prod.govaccess.org/home/showdocument?id=7710&t=638266864541619513
https://encinitasca.prod.govaccess.org/home/showdocument?id=7710&t=638266864541619513
https://www.cdtfa.ca.gov/taxes-and-fees/sales-use-tax-rates.htm
https://www.cdtfa.ca.gov/taxes-and-fees/sales-use-tax-rates.htm
https://www.sdttc.com/content/ttc/en/tax-collection.html
https://www.sdttc.com/content/ttc/en/tax-collection.html
https://www.sdttc.com/content/ttc/en/tax-collection.html
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City of La Mesa 8.50%  
 
City of El Cajon 8.25%  
City of Oceanside 8.25%  
City of Vista 8.25% 
 
 
 

one district tax in 
effect.  
 
 
 
 

8 Property Taxes:  
 

The San Diego County Assessor 
determines the value for all homes 
which is the basis of property tax 
amounts, generally 1% of the net value 
of the home.   
 
Any Bonds or Special Assessments are 
also included.  
 
 
 
 
 
 
 
 

 San Diego County – list 
of Tax Rates by City  
Link is broken, relink 

 

 
ELECTRIC VEHICLE IMPACTS/TRANSNET  

 
9a Are there any 

projections on future 
Electric Vehicle (EV) 
use/growth? 
 
 
 

Yes, there are EV Projections included in 
the recent Electric Vehicle Charging 
Station (EVCS) Master Plan 
 
The number of electric vehicles 
registered in the City of Encinitas 
currently represent 4.2% of all EVs in San 
Diego County, which is high compared 
to 2.0%  Regionally. 
 
San Diego County expects an increase 
of EV adoption from today’s level (about 
69,700) to more than 110,000 by 2025. 

Crystal Najera, 
CAP Program 
Administrator 
 

COE:  EVCS Master Plan – 
EV  
 
COE: EV Master Plan 
Report with projections 
(p11.) 
 
 
SANDAG - Sustainable 
Growth & Development 
 

Governor 
Newsom issued 
Executive Order 
N-79-20 in 
September 2020 
which set 
mandates for 
electric vehicle 
adoption by 2035 
across the state. 
Federally, the 
Bipartisan 
infrastructure 

https://trasearch.sandiegocounty.gov/
https://trasearch.sandiegocounty.gov/
https://www.encinitasca.gov/government/departments/development-services/sustainability-division/environmental-initiatives/electric-vehicles-charging
https://www.encinitasca.gov/government/departments/development-services/sustainability-division/environmental-initiatives/electric-vehicles-charging
https://www.encinitasca.gov/home/showpublisheddocument/6638/638173374630892957
https://www.encinitasca.gov/home/showpublisheddocument/6638/638173374630892957
https://www.encinitasca.gov/home/showpublisheddocument/6638/638173374630892957
https://www.sandag.org/regional-plan/sustainable-growth-and-development
https://www.sandag.org/regional-plan/sustainable-growth-and-development
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Between 366,000 and 421,000 EVs are 
anticipated in San Diego County by 
2030. 
 
 

SANDAG Clean 
Transportation (EV/Zero 
Emission) 

Law also known 
as the 
Infrastructure 
Investment and 
Jobs Act commits 
more than $160 
billion dollars for 
zero emission 
initiatives across 
the nation.  
 

9b What are the 
projected impacts on 
Gas Tax Revenue due 
to increased EV Use? 
 

Gas Tax Revenues will likely be 
impacted by increasing EV Use.   
 
SANDAG’s Regional Plan Revenue 
Estimate Model makes basic 
assumptions about EV adoptions; and 
from there they calculate revenues from 
gas tax and anticipate how they will 
change over time.  
 
A quick estimate of what the reduction 
looks like according to the SANDAG 
Regional Plan, (Approximations using 
2020 as a base year) show a 21% 
reduction in revenues by 2025,  
a 38% reduction in revenues by 2030, 
and a 69% reduction by 2050. 
 

SANDAG 
Regional 
Planning Team 

State of California is the 
lead agency in exploring 
options to address future 
revenue issues via the  
CA Road Charge 
Program  
 
 

 

 MISC. RESOURCES: 
 
Institute for Local 
Government (ILG) 
 
California Taxes and 
Local Levies/revenue 
sources  general 
information 
 

  Institute for Local 
Government (ILG) 
 
Economic Development 
 
Budgeting & Finance 
 
Understanding the 
Basics of Municipal 
Revenues in California: 

Voter approval is 
required prior to 
enacting, 
increasing or 
extending any 
type of local tax. 
 
 
Assessments to 
pay for public 
facilities that 

https://www.sandag.org/projects-and-programs/innovative-mobility/clean-transportation
https://www.sandag.org/projects-and-programs/innovative-mobility/clean-transportation
https://www.sandag.org/projects-and-programs/innovative-mobility/clean-transportation
https://caroadcharge.com/
https://caroadcharge.com/
https://www.ca-ilg.org/economic-development
https://www.ca-ilg.org/economic-development
https://www.ca-ilg.org/budgeting-finance
https://www.ca-ilg.org/sites/main/files/file-attachments/basics_of_municipal_revenue_2016.pdf
https://www.ca-ilg.org/sites/main/files/file-attachments/basics_of_municipal_revenue_2016.pdf
https://www.ca-ilg.org/sites/main/files/file-attachments/basics_of_municipal_revenue_2016.pdf


 

# QUESTION ANSWER SOURCE RESOURCES COMMENTS 

California Local 
Government Finance 
Almanac 
 

Cities, Counties, Special 
Districts (2016) 
 
 
California Tax 
Foundation General Tax 
Information 
 
The California Local 
Government Finance 
Almanac 
(californiacityfinance.co
m) 

benefit real 
property require 
property owner 
approval. 
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ADDITIONAL ITF QUESTIONS & RESOURCES RELATED  

TO PROJECTS & FUNDING REQUESTS 
COASTAL PROGRAM 

(Added via staff correspondence)  
 

1 In May 2023, there 
was an 
announcement by 
Representative Mike 
Levin indicating that 
$30.5 million in 
federal funding for a 
sand replenishment 
project had been 
awarded to Encinitas 
and SB.   Is it correct 
to assume that these 
funds are to be used 
for the USACE 50 
year project?   

Those funds announced by Levin’s Office 
were for this first initial nourishment 
phase that is currently funded and 
moving forward for both Encinitas and 
Solana Beach. Basically, the City’s match 
is 50 percent unless we can get grant 
funding or other subsidies for the second 
nourishment cycle. 
 
 
 
 
 
 
 

Todd Mierau 
Coastal 
Program 
Administrator 
Development 
Services Dept.  
 
 

Coastal Zone 
Management | City of 
Encinitas 
(encinitasca.gov) 
 
US Army Corps San Diego 
County Storm Damage 
Reduction Project – Project 
Fact Sheet  

 

https://www.ca-ilg.org/sites/main/files/file-attachments/basics_of_municipal_revenue_2016.pdf
https://www.ca-ilg.org/sites/main/files/file-attachments/basics_of_municipal_revenue_2016.pdf
https://www.caltax.org/foundation/reports/2021-Tax-Facts.pdf
https://www.caltax.org/foundation/reports/2021-Tax-Facts.pdf
https://www.caltax.org/foundation/reports/2021-Tax-Facts.pdf
http://www.californiacityfinance.com/
http://www.californiacityfinance.com/
http://www.californiacityfinance.com/
http://www.californiacityfinance.com/
http://www.californiacityfinance.com/
https://www.encinitasca.gov/government/departments/development-services/sustainability-division/coastal-zone-management
https://www.encinitasca.gov/government/departments/development-services/sustainability-division/coastal-zone-management
https://www.encinitasca.gov/government/departments/development-services/sustainability-division/coastal-zone-management
https://www.encinitasca.gov/government/departments/development-services/sustainability-division/coastal-zone-management
https://www.encinitasca.gov/home/showpublisheddocument/6007/638107656454930000
https://www.encinitasca.gov/home/showpublisheddocument/6007/638107656454930000
https://www.encinitasca.gov/home/showpublisheddocument/6007/638107656454930000
https://www.encinitasca.gov/home/showpublisheddocument/6007/638107656454930000
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What is the City’s 
match at 5 year 
increments for 50 
years?   
 
Are these COE 
matching funds 
already identified for 
the first 5 years?  
 

 
 
As far as jurisdiction/ 
management, what 
are the northern and 
southern boundaries 
of the Coastline in 
Encinitas?  
 

 
 
In light of the tragic 
bluff failure south of 
Ponto, are there any 
active sand 
replenishments or 
restorative 
programs/projects 
scheduled north of 
Beacons? And if so, 
how are the 
programs funded?   
 
Does the USACE 
Project cover this 
region north of 
Beacons? 

 
The match changes at cycle three 
because the City of Solana Beach 
participates again. They are on a 10-year 
cycle.  
 
We have started to budget five years out. 
We won’t know the exact amounts 
needed for our local cost share until 
USACE has identified the costs and 
allocations for the second nourishment 
cycle. 
 
 
Northern would be at Batiquitos Beach 
just south of Ponto State Beach in 
Carlsbad (adjacent to the Alila Marea 
Beach Resort on the beach). Southern 
border would be at Tabletops Beach, just 
south of S. Cardiff State Beach (Seaside 
Reef). 

 
 
 

Currently, there is not a storm damage 
reduction project (similar to the USACE 
50-year project) scheduled to be 
installed in this location. This would likely 
be studied in the SANDAG RBSP III effort 
moving forward.  
 
We currently are processing a SCOUP 
permit to be placed at Batiquitos Beach. 
Both the City and the private developer 
are currently paying for this sand 
nourishment option.  
This is about 80,000 cubic yards of 
potential sediment that will be placed in 
and around this area. We are limited to 
the quantity of sediment and placement 
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The Public Beach 
Counter information 
presented does not 
include counts in 
Cardiff. Is that data 
available? 
 

 
 
 
 
Is Ponto Beach 
considered to be in 
Carlsbad and if so, is 
there counter 
information for this 
beach that is 
accessible from 
Carlsbad? 
 

 

of sediment at specific locations though.  
 
The other part of permitting relates to 
jurisdiction. There are Local, State and 
Federal jurisdictions in these areas 
(Coastal Commission, State Lands 
Commission, Fish and Wildlife, Regional 
Quality Control Board, etc.). It isn’t as 
simple as placing sand compatible 
sediment on the beach. Those technical 
studies I referred in my presentation 
have extensive monitoring requirements 
for both pre- and post-permit 
installation. 
 
 
We do have some counts for Cardiff-by-
the-Sea. The reason is that about half of 
the city is in California State Parks 
jurisdiction. This would include 
everything south of Swami’s to the 
Encinitas/Solana Beach border at 
Tabletops reef. So basically, all of Cardiff-
by-the-Sea. The counters in this area are 
limited.    
 
 
 
Ponto is in the City of Carlsbad. I am not 
aware of counters there.   
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When was the 
Batiquitos Lagoon 
last dredged and 
when is the next 
dredging scheduled? 
 

Batiquitos Lagoon was last dredged in 
2019. The current schedule is likely in FY 
24-25 according to California Fish and 
Wildlife. 
 


