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Overview

• Adopted by City Council February 8, 2023

• Prioritizes and Implements the 2018 ATP

• Key Steps in the Planning Process
- Identify/prioritize unbuilt ATP proposed projects
-Develop concept plans & cost estimates for top 

ranked projects
- Funding sources
- Final Plan



Community Outreach



Prioritization Methodology



Six-Phase Prioritization Process 

1. Define Set of Planned Projects
2. Define Prioritization Criteria
3. Operationalize Prioritization Criteria
4. Assign Point Values to Prioritization Criteria
5. Calculate Prioritization Score for each 

Project
6. Rank Projects



Phase 1. Define Set of Planned Bike Projects 
2018 ATP Bike Projects 

68 unbuilt ATP 
bike projects



Phase 1. Define Set of Planned Ped Projects 
2018 ATP Ped Projects

74 unbuilt ATP 
ped. projects



Phase 2. Define Prioritization Criteria 

• Safety

• Network Connectivity 

• Access Improvement 

• GHG/VMT Reduction Potential 

• Equity 

• Project Cost 

• Comfort

• Community Support 



Phases 3. Operationalize Prioritization Criteria

Prioritization 
Criteria

Operationalization Possible 
Points

Safety Number of bike- and ped-involved collisions per mile along project extents 10

Network Connectivity Planned project closes gap in the network 8

Access Improvement Planned project is within 500’ of certain key land uses (e.g., beaches, parks, 
schools, and transit stops) 6

GHG/VMT Reduction 
Potential

Improvement in comfortable travel increases access to key destinations as 
captured by the Accessibility Improvement Measure (AIM)

6

Equity Planned project serves area with high racial minority population 4

Project Cost Estimated project cost (order of magnitude only, e.g., High, Medium, Low) 4

Community Support Planned project received strong support from PDT and community 4

Comfort Planned project improves pedestrian or bicycling level of comfort from low 
(LOC 3 or 4) to high (LOC 1 or 2) 2



Phases 4 & 5. Assign Points and Calculate Prioritization Score

Example from Bicycle Project Prioritization – Input Points and Final Score

Example from Pedestrian Project Prioritization – Input Points and Final Score

ID Street Name From To
Proposed 

Bike 
Facility 

Miles Safety
Network 
Connect

-ivity

Commu
nity 

Support

Access 
Improve

-
ment

GHG/V
MT 

Reductio
n 

Potential

Project 
Cost Equity Comfort Total 

Points

2 Vulcan Ave 
Multi-use Path La Costa Ave Santa Fe Dr Class I 5.9 10 8 4 4.5 3 0 4 2 36

33 Via Montoro Via Cantebria El Camino Real Class II 0.4 10 8 0 3 0 3 0 0 24

ID Street Name From To Proposed 
Ped Facility Miles Safety

Network 
Connect

-ivity

Commu
nity 

Support

Access 
Improve
-ment

GHG/V
MT 

Reducti
on 

Potentia
l

Project 
Cost Equity Comfort Total 

Points

11 Leucadia 
Boulevard

Neptune 
Avenue Eolus Avenue Sidewalk 

Infill 0.5 8 8 4 3 1 2 4 2 32

52 Lake Drive Santa Fe Drive
-750 feet south 
of Woodgrove 
Drive

Sidewalk 
Infill 0.5 2 8 4 4.5 2 2 0 2 24.5



Final Top 10 Citywide Projects

Insert map



Final Top 5 Projects for each Neighborhood

Insert map



Final Top 35 Ranked Bicycle and Pedestrian Projects

Insert map



Top 10 Citywide Projects 
Conceptual Designs and Cost Estimates



Top 10 Projects - Conceptual Design

• Existing conditions/right-of-way 
dimensions - Google Earth and Nearmap

• Plan views and cross sections at most 
constrained right-of-way dimension

• When possible, the improvements were 
incorporated by maintaining the existing 
curb-to-curb and travel lane dimensions



Top 10 Projects - Cost Estimation

• Construction items were quantified based 
on the project extents

• Retaining walls, culverts, stormwater 
improvements, and utility relocations 
were approximated

• Unit costs were gathered from recent bids 
with a 30% contingency added 



#1 Ranked Bike Project – Vulcan Avenue Multi-Use Path



#2 Ranked Bike Project – Quail Gardens Drive/Westlake Street Bike Lanes



#3 Ranked Bike Project – Manchester Avenue Bike Lanes



#4 Ranked Bike Project – San Elijo Avenue Bike Lanes and Bike Route



#5 Ranked Bike Project – Union St, Hermes Ave, and Cereus Ave Bike Routes



#1 Ranked Pedestrian Project – Leucadia Boulevard Sidewalk Infill



#2 Ranked Pedestrian Project – Saxony Road Sidewalk Infill



*Top 5 Leucadia Projects – #5 Ranked – Saxony Road Sidewalk Infill (could be combined with last slide)



#3 Ranked Pedestrian Project – Coast Highway 101 Sidewalk Infill



#4 Ranked Pedestrian Project – Nardo Road Sidewalk Infill



#5 Ranked Pedestrian Project – Encinitas Boulevard & Vulcan Ave Pedestrian Crossing



Funding



Funding Opportunities

Regional Funding Statewide Funding

Federal Funding

• Active Transportation Grant Program (ATGP) –
SANDAG

• Smart Growth Incentive Program (SGIP) – SANDAG

• Specialized Transportation Grant Program (STGP) –
SANDAG 

• Active Transportation Program (ATP) – Caltrans
• Affordable Housing and Sustainable Communities 

Program (AHSC)
• Solutions for Congested Corridors Program 
• Highway Safety Improvement Program (HSIP) – Caltrans
• Local Streets and Roads Program (LSRP) – Caltrans
• Office of Traffic Safety (OTS) Grant Program
• Public Access Program – California Wildlife Conservation 

Board
• Regional Trails Program (RTP) – California Parks 

Department
• Sustainable Communities Grants – Caltrans
• Transformative Climate Communities – California Strategic 

Growth Council
• Urban Greening Program – California Natural Resources 

Agency

• Rebuilding American Infrastructure with 
Sustainability and Equity (RAISE) – USDOT

• Reconnecting Communities Pilot Program –
USDOT



Q&A 



Thank you
encinitasca.gov/MAPEncinitas

CONTACT
Evan Jedynak

ejedynak@encinitasca.gov

https://tinyurl.com/bcm6mhmc
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