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AGENDA

1. ENGINEERING DEPARTMENT OVERVIEW

2. STRATEGIC PLAN – Old and New

3. CIP FUNDING

4. GRANTS

5. CAPITAL PROJECT DEVELOPMENT PROCESS

6. EMERGENCY PROJECTS
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ENGINEERING ORG CHART
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ADMINISTRATION AND ANALYSIS DIVISION



5

CAPITAL PROJECTS (CIP)  DIVISION
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TRAFFIC DIVISION
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STRATEGIC PLAN
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2023 NEW!
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NEW FOR 2023
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CIP FUNDING
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CIP FUNDING SOURCES

1. General Funds (Unrestricted) ~$3M Annually for CIP

2. Grants (State and Federal) 

3. Special Revenue

• Gas Tax/SB1 (Paving Project)

• Transnet: 1/2 cent sales tax (Paving Project)

4. Restricted Funds

• Grants

• Developer Impact Fees

• Enterprise Funds (Sewer Projects)

• TOT (Beach Projects)

• Facilities Fund (Building Maintenance/Enhancement)

• CDBG (Disadvantaged Areas, or ADA Improvements
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FY 22/23 CIP Work Plan 
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FY 22/23 CIP Work Plan 
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FY 22/23 CIP Work Plan 
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FY 22/23 CIP Work Plan 
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FY 22/23 CIP Work Plan 
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FY 22/23 CIP Work Plan 

24



Projected FY 23/24 CIP Project  Funding
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Fund Source Fund # Source or Fund Use Restrictions Type of Projects
Projected FY 

23/24 Budget

General Funds 101 Unrestricted All $2,256,203

HUTA/SB1 201 Construction of Street and Road Projects Annual Paving $1,871,595

State Grants 203 Funding Specific to each Grant Program Various Imps. $12,005,000

TransNet 211 Transportation Facilities Paving and Roads $1,902,600

Coastal Zone 212 2% TOT for Coastal Zone Projects Beach Projects $290,000

Gvmt/Ed Access 213 Technology Updates and Replacement Tech Equipment $115,881

CDBG 222 Low Income or ADA improvements Various Imps. $98,000

Traffic Mitigation 233 Roadway Mitigation of Development Roadway Projects $200,000

ELLD/Zone H 295/297 Assessment for Lights/Signal Replacement Lighting/Signal $45,000

Facilities 403 Maintenance of City Owned Buildings Building Mtce $825,000

CSD/ESD 512/522 Rate Payer Funded Sewer Improvements Sewer Projects $3,475,229

Pacific Pines 561 Maintenance of Low Income Housing PP Mtce $64,392

TOTAL $23,148,900



FY 23/24 DRAFT New Annual  Project  Funding
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Annual Project
Requested FY23/24 

Funding
Division

ADA Curb Ramps $50,000 CIP/Traffic

Innovative Bike Lanes $25,000 Traffic

Safe Routes to School $200,000 Traffic

Traffic Safety and Calming $75,000 Traffic

General Mobility $300,000 CIP/Traffic

Storm Drain Repair $500,000 CIP



FY 23/24 DRAFT New CIP Requests
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Engineering Project
Requested 

FY23/24 Funding

Requested Funding 

Source

Quiet Zone Analysis and Permitting $250,000 General Funds

Leucadia At-Grade Crossing Design/Environmental $375,000 General Funds

Santa Fe Drive Construction (HSIP & ATP Grants) $803,672
General Funds/CDBG 

/Traffic Mit.

Annual Paving (Rodney/Turner/Shields) $240,000 General Funds

La Costa Ped Path & Vulcan Ped Path Design $331,000 General Funds

Annual Paving Project $4,164,255 HUTA/SB1/ Transnet



Other Act ive CIP Projects
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Engineering Project Current Funding Sources

Highway 101 Bridge over San Elijo Lagoon HBP Gen Fund

La Costa Road Bridge over RR Tracks (Pending Approval) HBP* Gen Fund

Streetlight LED Conversion Project (T) Fed. Grant ELLD

Traffic Signal Modifications (Left Turn Permissive) (T) Fed. Grant
Traffic Mit/ 

RTCIP
Gen Fund

Citywide Leading Pedestrian Intervals (T) State Grant

Citywide Pedestrian Xing Improvements (T) State Grant Gen Fund

S101 Cycle Track Phase II (T) State Grant Gen Fund

El Camino Real Z Crossing (T) Fed Grant Gen Fund

Rancho Santa Fe Road Improvements (T) Gen Fund

S101 Solana Beach Pedestrian Crossing (T) Gen Fund



Donut Chart  
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Provides Project Status 

and Approximate Funding 

Need for Highlighted 

Projects



Highl ighted CIP Projects Seeking Funding
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Engineering Project Funding Source

Leucadia Streetscape Segment A South (A St to Marcheta) TBD

Leucadia Streetscape Segment B (Basil to Jupiter) TBD

Birmingham Drive Complete Streets TBD

Verdi Rail Undercrossing TBD

Jason Street Drainage TBD

Trail 82 (Rancho Santa Fe Road) TBD

Leucadia Drainage TBD

Leucadia Boulevard/Hygeia Roundabout TBD

Vulcan Ped Path TBD

La Costa Ped Path TBD



CURRENT PRIORITIZATION CRITERIA

A. Required by Legal Mandate

B. Affects Public Health or Safety

C. City Council or Strategic Plan Direction

D. Maintains or Creates Necessary Infrastructure

E. Dedicated Fees or Outside Funding

F. Improves Efficiency, is Cost Effective or Revenue Enhancing 

G. Has Public Support or Recognition

H. Replaces or Upgrades Facilities to Approved Standards

I. Is Related to the Completion of Other Projects

J. Improves Quality of Life
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GRANTS
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GRANT OPPORTUNITIES

• State Grants on grants.ca.gov

– Department of Transportation grants

– Coastal Conservancy grants

• Federal Grants on grants.gov

– Highway Safety Improvement Program (HSIP)

– Active Transportation Program (ATP)

– RAISE Grants

– Safe Streets & Roads for All (SS4A)

– Federal Railroad Administration (FRA) Grants

– Community Development Block Grant (CDBG)
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TYPICAL GRANT CRITERIA

• Construction

• Shovel Ready

• Matching Funds (20%+) - City GF

• Disadvantaged/Underserved Communities

• Disaster Areas

34



AWARDED GRANTS

35

FY23 Congressional Directed Spending (Levin)

Leucadia Streetscape Segment C Drainage

$4,000,000

2022-23 CA State Parks Local Assistance Grants

Moonlight Beach Barrels and Storm Water Repairs

$1,500,000

Dept. of Transportation Highway Bridge Program (HBP)

San Elijo Bridge Rehabilitation

$9,198,000



GRANT APPLICATIONS SUBMITTED

Grant and Project Name Grant Amount

FY24 Congressional Directed Spending (Padilla)

Citywide Railway Quiet Zone

$5,000,000

FY24 Congressional Directed Spending (Feinstein)

Citywide Railway Quiet Zone

$5,000,000

FY24 Congressional Directed Spending (Levin)

Leucadia / Hygeia Roundabout

$4,800,000

Federal Railroad Administration (FRA) Grant

Verdi-Montgomery Pedestrian Rail Crossing (Summer 2023)

$12,000,000

Dept. Transportation FY23 Rebuilding American Infrastructure w/ 

Sustainability & Equity (RAISE) Grant

Leucadia Streetscape Segment A South (TBD)

$10,000,000

HUD Community Development Block Grant (CDBG)

Santa Fe Drive Street Improvements (TBD)

$103,000
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FUTURE GRANT APPLICATIONS

Grant and Project Name Grant Amount

FEMA Hazard Mitigation Grant Program (HMGP)

Leucadia Drainage, Vulcan Storm Drain, Lake Dr. Storm Drain

Ongoing

Coastal Resource & Public Access Program

Trail 82

Ongoing

USDOT Reconnecting Communities

Verdi Pedestrian Rail Undercrossing

Due Spring 2023

CalTrans Clean California

Trail 82

Due April 28,2023

Dept. of Transportation Safe Streets for All (SS4A) Round 2

Leucadia / Hygeia Roundabout

NOFO April 2023

USDOT Transit Oriented Development Planning

Verdi Pedestrian Rail Undercrossing

NOFO May 2023
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FUTURE GRANT APPLICATIONS

Grant and Project Name Grant Amount

Neighborhood Reinvestment Program

Leucadia Streetscape, Birmingham Dr. Streetscape, Leucadia/Hygeia 

Roundabout

Ongoing

Recreational Trails Program

Trail 82

2023 TBD

Infrastructure for Rebuilding America

Leucadia Streetscape, Birmingham Dr. Streetscape, Leucadia/Hygeia 

Roundabout

2023 TBD

Transformative Climate Communities Round 5

Leucadia Streetscape, Birmingham Dr. Streetscape, Leucadia/Hygeia 

Roundabout

2023 TBD

CalTrans Federal Grant – ATP Cycle 7

Leucadia Streetscape, Birmingham Dr. Streetscape, Leucadia/Hygeia 

Roundabout

2024 TBD

Energy Efficiency & Conservation Block Grant Program

Various

Due Jan. 2024
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CAPITAL PROJECT 

DEVELOPMENT PROCESS
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CIP PROJECT TYPES

1. HIGHWAY AND STREET IMPROVEMENTS

2. DRAINAGE IMPROVEMENTS

3. MOBILITY IMPROVEMENTS

4. PARKS AND TRAILS

5. BRIDGES AND RAIL CROSSINGS

6. SEWER AND WATER IMPROVEMENTS

7. ADA IMPROVEMENTS
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PROJECT DEVELOPMENT

1. SCOPE

2. BUDGET

3. AUTHORIZE DESIGN

4. PRELIMINARY DESIGN

5. COMMUNITY INPUT

6. DESIGN SUBMITTALS

7. ENVIRONMENTAL PERMITTING

8. RIGHT-OF-WAY ACQUISITION

9. ADVERTISE

10. AWARD

11. CONSTRUCTION

12. CLOSEOUT
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SCOPE

IDENTIFY NEW PROJECTS

1. STAFF

2. RESIDENTS

3. CITY COUNCIL

4. MASTER PLANS

5. ANNUAL REQUIREMENTS

6. GRANT OPPORTUNITIES
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DISCUSS WITH PLANNING AND 

ENVIRONMENTAL

1. DESCRIPTION

2. POTENTIAL IMPACTS

3. PROJECT NEED/JUSTIFICATION

4. COSTS AND FUNDING

5. DELIVERY SCHEDULE



BUDGET

1. DESIGN

2. RIGHT-OF-WAY ACQUISITION

3. ENVIRONMENTAL PERMITTING

4. MITIGATION AND MONITORING

5. SURVEYING

6. CONSTRUCTION MANAGEMENT CONSULTANT

7. CONSTRUCTION
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PRELIMINARY DESIGN

1. SURVEY PROJECT AREA

2. AS-BUILT PLANS

3. EXISTING UTILITY PLANS

4. CONCEPTUAL DESIGN PLAN

5. ENVIRONMENTAL REVIEW

6. PROJECT STUDIES

– DRAINAGE

– GEOTECHNICAL

– STORM WATER MANAGEMENT PLAN
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COMMUNITY PARTICIPATION PLAN (CPP)

1. INVITE STAKEHOLDERS AND NEIGHBORS

2. SHARE DRAFT PLANS

3. ANSWER QUESTIONS

4. COMPILE COMMENTS INTO A REPORT

5. INCORPORATE FEEDBACK INTO DESIGN
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DESIGN SUBMITTALS

1. 50% DESIGN SUBMITTAL

– COMMUNITY INPUT

– CEQA AND PERMITTING

2. 90% DESIGN SUBMITTAL

3. FINAL DESIGN SUBMITTAL

– COUNCIL APPROVAL

– ADVERTISE FOR CONSTRUCTION
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RIGHT-OF-WAY ACQUISITION

1. SITE ANALYSIS

2. RIGHT-OF-ENTRY VS. EASEMENT

3. SITE SURVEY – PLAT AND LEGAL

4. APPRAISAL

5. CLOSED SESSION AND ACQUISITION
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ADVERTISE AND AWARD

1. PLANS, SPECIFICATIONS, ESTIMATE (PS&E) ON PLANETBIDS

2. 3 WEEKS TO 6 WEEKS ADVERTISEMENT

3. REVIEW BIDS

4. CITY COUNCIL AWARDS CONSTRUCTION CONTRACT
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CONSTRUCTION

1. PUBLIC INFORMATION AND OUTREACH

2. DAILY INSPECTION

3. MATERIAL TESTING

4. MONTHLY PROGRESS PAYMENTS

5. CHANGE ORDERS & CLAIMS

6. MANAGE BUDGET AND SCHEDULE
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PROJECT CLOSEOUT

1. CONSTRUCTION AS-BUILTS

2. FINAL INVOICES

3. NOTICE OF COMPLETION APPROVED BY CITY COUNCIL

4. RECORDER

5. CITY CLERK

6. PROJECT WARRANTY PERIOD

7. WARRANTY INSPECTION

8. BOND RELEASE
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EMERGENCY PROJECTS
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EMERGENCY PROJECT EXAMPLES
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EMERGENCY PROJECTS

1. EMERGENCY DECLARATION

2. AS-NEEDED DESIGN

3. CONSTRUCTION

4. PROJECT CLOSE OUT
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EMERGENCY DECLARATION

1. Describes situation

2. Approved & signed by the City Manager

3. Presented & approved at City Council

Authorizes staff to take immediate action to 

ensure public health, safety, welfare and 

continuity of operations.
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DESIGN, ADVERTISEMENT & AWARD

1. Prepare design exhibit(s)

2. Prepare specifications & contract package

3. Pull emergency permits, if required

4. Submit to three or more contractors for 

cost proposals

5. Select contractor & execute contract
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CONSTRUCTION

1. Inspection and material testing

2. Monthly progress payments

3. Change orders

4. Public information and outreach

5. Manage budget and schedule
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EMERGENCY PROJECT FUNDING

1. Federal/State Declared Emergency?

• Funded upfront with local funding

• Anticipate 80% Reimbursement in 12 -18 months

2.    Local Emergency 

• $2M Unassigned General Funds

• Contingency Reserve (20% of Operating Budget)

• Budget Stabilization Reserve (2% of Revenue)

• Funding must be replenished in the next budget year
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NEXT MEETING: MAY 22,  2023

ENGINEERING INFRASTRUCTURE NEEDS &

POTENTIAL FUTURE PROJECTS
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• Cross Connect
• MAP (include ATP and Bike Plan)
• Leucadia Drainage
• Quiet Zone
• At-Grade Xings
• La Costa/San Elijo Bridge Replacements 
• Leucadia Drainage
• CMP replacements 
• Additional Paving Money to improve the PCI
• ADA Transition Plan 
• Birmingham/Verdi/Hygeia/Leucadia Streetscape/Lake Drive
• Rail Corridor Trenching (El Portal Undercrossing to La Costa)
• LRSP
• Coastal Rail Trail 
• Rancho Santa Fe Roundabouts
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Matt Widelski, P.E., QSD

Principal Engineer

mwidelski@encinitasca.gov

Kris Eckert, P.E.

Senior Engineer

keckert@encinitasca.gov

Leia Cabrera, P.E.

Senior Engineer

lcabrera@encinitasca.gov

Ben Stryker, E.I.T.

Engineer

bstryker@encinitasca.gov

CIP

mailto:mwidelski@encinitasca.gov
mailto:keckert@encinitasca.gov
mailto:mwidelski@encinitasca.gov
mailto:mwidelski@encinitasca.gov
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PREVIOUS STRATEGIC PLAN 
( 2 0 1 9  T H R O U G H  M A R C H  2 0 2 3 )
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PREVIOUS STRATEGIC PLAN 
( 2 0 1 9  T H R O U G H  M A R C H  2 0 2 3 )



NEXT MEETING: MAY 22,  2023

• CIP WORK PLAN

• DONUT CHART

• PROPOSED CIP 2022-2027

• CIP DASHBOARD

• POTENTIAL PROJECTS
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ENGINEERING CIP PROJECT DEVELOPMENT TOOLS

• STRATEGIC PLANS

• 6-YEAR CIP PLAN

• CIP PROJECTS BY STATUS

(AKA The Donut Chart) 

• GRANT FUNDING PURSUITS & 

OPPORTUNITIES

• ANNUAL WORK PLANS 

• INTERACTIVE CIP PROJECT 

DASHBOARD 

& PROJECT FACT SHEETS 
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