
Agenda
Community Homeless Action Plan Work Group

Friday May 20th 2:00pm
Via Zoom

Meeting Notes

Welcome

1. Introductions 

2. Work Group Organizational Updates

3. Development Services Update

a. Development Services Director, Roy Sapa’u
 Development Services Department Update
 Increase in customer feedback

4. Barriers to Racial and Ethnic Equity Study Update

a. Focus Groups June 6th-8th 
 Focus groups will take place June 6th-8th

b. Community Workshop
 Community workshop will take place June 6th @ 6pm

5. City Homeless Action Plan Program Updates

a. Programs
 HAP Program Updates upcoming CC meeting

6. Organizational Outreach 

a. Panel Discussion Topic
 Those who have experienced homelessness
 Mental Health FAQs

b. Public Workshop
 Commmunity and City resources

c. Organizational Spotlight
 Potential orgs CRC/E4E/MCRT
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7. Community Outreach Opportunities 

 Library Fourms
 City Fair 
 Farmers Market
 Organizational Events

8. Public Comments

N/A

9. Next Steps

 Outreach to potential speakers
 Identify dates and times of events/workshops

10. Upcoming Community Meetings/Reminder

 Next meeting August 26th 

Attendance:

Encinitas 4 Equality: Nivardo Valenzuela
Keys 4 Homes: Bob Kent
The North County Justice Allies: Lisa Nava
Cardiff 101: Alison Wielechowski
Scripps Health: Amber J. Ter-Vrugt
St. Andrews: Betsey Vaughn
Community Resource Center: Miranda Chavez, Karen Gascar 
St. Johns/St. Vincent de Paul: Teresa Baggot Roberts
Encinitas Equity Committee: Allison Blackwell


