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What is Pavement Management?

• The process of planning for both 
maintenance and rehabilitation 
work with the goal of maximizing 
the value and life of a pavement 
network with a predetermined 
budget. 

Definition:

• “Getting the biggest bang for 
your buck.”In short… 
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Pavement Network Inventory
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Pavement Condition Survey

• Takes place every 5 years.

• A walking survey is performed on every city-
maintained street. 

• Evaluation of the different types of pavement 
distress

• Quantified to determine a street’s Pavement 
Condition Index (PCI). 

• All information is maintained in the City’s 
pavement management software, StreetSaver. 

Encinitas Pavement Network



Types of Pavement Distress
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RAVELING ALLIGATOR 

CRACKING
LONGITUDINAL

CRACKING

UTILITY 

PATCHING



StreetSaver – Maintenance/Rehabi l i tat ion and 
Inspect ion History 
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• The City’s pavement management software, StreetSaver, maintains a record of 

all previous maintenance and rehabilitation treatments as well as visual 

inspection data taken during the pavement condition surveys. 



PCI – examples
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Very Good

Very Good

Poor

Very Poor



Pavement Network Condit ion Breakdown 
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PCI
Very Good: 70-100 

Good: 50-69

Poor: 25-49

Very Poor: 0-24

City’s Street Network Breakdown



Pavement Maintenance vs. Rehabilitation
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Slurry Seal

- ¼” seal applied to existing asphalt surface

- Creates a new wear surface for vehicles and cyclists. 

- Helps seal minor cracks and prevents intrusion of water into the asphalt in order to 
prolong a street’s service life. 



Pavement Maintenance vs. Rehabilitation 
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Mill and Overlay

Typically 1.5 to 2 inches in depth

Removes the top portion and applies a new layer of asphalt



FY22/23 Funding & Project  Costs
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$3.9M

Design 
$250K

Construction 
$3.3M

Construction 
Oversight

$350K

Fund Source FY 22/23 Funds

Gas Tax $571,181

SB1 Gas Tax $1,263,717

TransNet $1,846,000

General Fund $250,000

TOTAL $3,930,898



Citywide Pavement Condit ion Index
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Citywide PCI for 2022 was 70.

In recent years, the City has been increasing funding for 

the annual paving project, however Asphalt Costs and 

Construction Costs continue to increase each year.  

Projected Citywide PCI at the end of 2023 is 69.



Trench Cut Moratorium Pol icy
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Annual Citywide Pavement 
Resurfacing – extends life of 

pavement

Protect investment by limiting 
the damage from developers 

and utility companies.

PURPOSE



Trench Cut Moratorium Pol icy
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Description/Summary of Policy

• Slurry – 3 year moratorium

• Overlay – 5 year moratorium

• Lateral Trenches (perpendicular) -
resurfaces 10 feet from each side of 
trench cut

• Longitudinal Trenches (parallel) –
resurface over entire curb to curb 
width (curb to median), resurfacing 
type based on existing asphalt depth

• Allows for waiver of moratorium, i.e., 
emergencies, new services, etc. 



Thank You!


