Impact Matrix Color Coding Key:

DEI COMMITMENT IN ACTION
RECOMMENDED ACTIONS

Clarify the City's Commitment to Diversity, Equity, and
Inclusion

Diversify City boards and commissions to represent local
demographics

Increase the diversity of the applicant pool and Boards,
Committees & Commissions by:




Expand support for LGBTQ+ Equity efforts

HOUSING
RECOMMENDED ACTIONS
Raise public awareness of housing process

Create a narrative of Board and Commission appointments
and why citizens would want to serve

Require Diversity, Equity, Inclusion & Belonging training for
Commission members




Include, and communicate to, diverse voices in housing
process

PUBLIC SAFETY
RECOMMENDED ACTIONS

Increase utilization of MCRT




COMMUNITY ENGAGEMENT
RECOMMENDED ACTIONS

Improve accessibility of City communications (website,
publications, communication channels)

Establish Encinitas as a place that welcomes everyone

Align community groups (non-profits, religious groups etc.)
on key issues such as Housing, Public Safety




