Agenda
Community Homeless Action Plan Work Group
Wednesday October 27" 1:00pm
Encinitas City Hall - Poinsettia Room

Welcome

1. Introductions
A. Introductions about you and your organization
2. Homeless Action Plan

A. Homeless Action Plan Overview
B. New and Upcoming Resources to Encinitas

3. Community Perspective

A. What information is needed about the Homeless Action Plan in the community?
B. Open Forum

4. Outreach Efforts
A. How doowe engage the Community ( i.e. workshops, community events, survey, schools, pop-up
B. z\:)?/\?tjc)fwe reach the Community ( i.e. email, snail mail, marketing materials, video)?

5. Next Steps
A. Community Work Group Action Items

6. Public Comments

7. Upcoming Community Meetings/Reminders

A. Jan 2022 (2022 Schedule: Jan, May, August, Oct)
B. Agenda Items for our next meeting



