City of Encinitas

Community Work Group

Statement of Purpose

The creation of the Homeless Action Plan (HAP) Community Work Group will align to monitor
the progress of the City’s Homeless Action Plan’s goals and current progress. The Community
Work group will broaden the base of community sectors involved in the discussion and work to
develop community engagement and education materials around homelessness.

Objectives

¢ Create a City work group to monitor Homeless Action Plan goals and the progress of
current action items.

¢ Identify community engagement opportunities.

¢ The Community Work Group consists of community business owners, homeless service
providers, including faith-based and volunteer groups, people with lived experience,
community members and City staff that meets quarterly to review programs and
progress.

Measurement
e Community Work Group is established and maintains a quarterly meeting schedule.
e Creation of multi-media and community engagement materials to educate and involve
the community at large.
e City codes that impact homeless and supportive housing system responses have been
reviewed and aligned to reflect current State and Federal laws.

e Monitor Homeless Action Plan progress to ensure progress and goals are moving
forward as outlined within the plan.

FY21-22 HAP Working Group Activity Program

e Members to identify areas of community focus for education and engagement
opportunities.

¢ Develop and execute multi-media and format community engagement to educate and
involve the community.

¢ Monitor Homeless Action Plan, ensure progress for goals as outlined within the plan.

Meetings

e The Community Work Group will meet quarterly (Jan, April, July, Oct)
e Meetings will be held at City Hall, Library Community Room and/or virtually (Dependent
on Covid restrictions)

Community Work Group Members

To increase collaboration and engage the community, the HAP Work Group members will
consist of the 101s, Chamber, businesses, homeless service providers, people with lived
experience, community members and City staff that meets quarterly to review programs and
progress. The Community Work Group will have one active member and one alternate
represented per organization.



