
Welcome!
We will begin in a 

few minutes.



Meeting will be recorded

Please take a minute and 
figure out which community 

of Encinitas you are most 
familiar with.



Click on Participant icon on Zoom toolbar 
at bottom of your screen 

Click on “More” next to your name in 
the Participant List

Click on “Rename” and type your 
name and community

Please Rename Yourself: Which Encinitas 
Community Are You Most Familiar With?



For technical difficulties, 
please get help at the email or 

phone number below:

CRAIT@cramobility.com

+1 619 468 2371

mailto:CRAIT@cramobility.com


Public Workshop #2

5-23-22 

Encinitas Modal Alternatives Plan (MAP)



Agenda

• Welcome

• Project Overview

• Prioritization Methods & Results

• Break-Out Rooms

• Report Back / Q & A

• Next Steps



Let’s Hear From You!

• Do you live in Encinitas? 

• Do you work in Encinitas?

• Which Community Most Are You Most 
Familiar With?



Project Overview 

• Purpose of the Encinitas MAP
-Create an Implementation Plan for the 2018 

Active Transportation Plan

• Key Steps in the Planning Process
- Identify unbuilt 2018 ATP proposed projects

-Prioritize 2018 ATP proposed projects

-Develop 35 conceptual plans with cost 
estimates for the top ranked projects

- Identify funding sources and project phasing 



Project Overview - Schedule 



Prioritization Methodology & Results



Six-Phase Prioritization Process 

1. Define Set of Planned Projects

2. Define Prioritization Criteria

3. Operationalize Prioritization Criteria

4. Assign Point Values to Prioritization Criteria

5. Calculate Prioritization Score for each 
Project

6. Rank Projects



Phase 1. Define Set of Planned Bike Projects 
2018 ATP Bike Projects 



Phase 1. Define Set of Planned Ped Projects 
2018 ATP Ped Projects



Phase 2. Define Prioritization Criteria 

• Safety

• Network Connectivity 

• Access Improvement 

• GHG/VMT Reduction Potential 

• Equity 

• Project Cost 

• Comfort

• Community Support 



Phases 3. Operationalize Prioritization Criteria

Prioritization 

Criteria
Operationalization

Possible 

Points

Safety Number of bike- and ped-involved collisions per mile along project extents 10

Network Connectivity Planned project closes gap in the network 8

Access Improvement
Planned project is within 500’ of certain key land uses (e.g., beaches, parks, 
schools, and transit stops)

6

GHG/VMT Reduction 

Potential

Improvement in comfortable travel increases access to key destinations as 

captured by the Accessibility Improvement Measure (AIM)
6

Equity Planned project serves area with high racial minority population 4

Project Cost Estimated project cost (order of magnitude only, e.g., High, Medium, Low) 4

Community Support Planned project received strong support from PDT and community 4

Comfort
Planned project improves pedestrian or bicycling level of comfort from low 
(LOC 3 or 4) to high (LOC 1 or 2)

2



Phase 4. Assign Criteria Points 

Prioritization Criteria Point Value

Safety: 

• Very low collisions per mile= 2 points

• Low collisions per mile = 4 point

• Medium collisions per mile = 6 points

• High collisions per mile = 8 points 

• Very high collisions per mile = 10 points

2 – 10 

Network Connectivity:   

• Project does not close a network gap = 0 points

• Project closes gap with no existing parallel facility on opposite side of 
roadway = 8 points

0, 8 



Phase 4. Assign Criteria Points 

Prioritization Criteria Point Value

Access Improvement:   

• Project is not within 500’ of any category = 0 points

• Project is within 500’ of a beach or park = 1.5 points

• Project is within 500’ of an elementary, middle, or high school = 1.5 points

• Project is within 500’ of a transit stop = 1.5 points

• Project is within 500’ of a library or government building = 1.5 points

0 - 6

GHG/VMT Reduction Potential: 
• Very Low GHG reduction = 0 points

• Low GHG reduction = 1 point

• Medium GHG reduction = 2 points

• High GHG reduction = 3 points

• Very High GHG reduction = 4 points

0 – 6



Phase 4. Assign Criteria Points 

Prioritization Criteria Point Value

Equity: 
• Project does not serve an equity area = 0 
• Project serves an equity area = 4 

0, 4

Project Cost: 
• Very high project cost = 0
• High project cost = 2
• Medium project cost = 3
• Low project cost = 4

0 – 4

Community Support:  
• Did not receive explicit support = 0 
• Received support = 4

0, 4

Comfort: 
• Does not improve level of comfort = 0 points 
• Improves comfort from low to high = 2 points 

0, 2

Total Points Possible 44



Let’s Hear From You!

• What is Your Level of Agreement with the 
Points Assigned to each Prioritization Criteria?                                                  
(4 = very strongly agree and 1 = very strongly disagree)

• How would you change the prioritization 
points?  



Phase 5. Calculate Prioritization Score for Each Project 

Example from Bicycle Project Prioritization – Input Points and Final Score

Example from Pedestrian Project Prioritization – Input Points and Final Score

ID Street Name From To

Proposed 

Bike 

Facility 

Miles Safety

Network 

Connect

-ivity

Commu

nity 

Support

Access 

Improve

-

ment

GHG/V

MT 

Reductio

n 

Potential

Project 

Cost
Equity Comfort

Total 

Points

2
Vulcan Ave 

Multi-use Path
La Costa Ave Santa Fe Dr Class I 5.9 10 8 4 4.5 3 0 4 2 36

4
Encinitas Blvd 

Multi-use Path

Moonlight 

Beach 

(near 5th St)

Class I (Between 

I-5 and Saxony 

Rd)

Class I 0.7 10 0 0 3 4 0 4 2 23

ID Street Name From To
Proposed 

Ped Facility
Miles Safety

Network 

Connect

-ivity

Commu

nity 

Support

Access 

Improve

-ment

GHG/V

MT 

Reducti

on 

Potentia

l

Project 

Cost
Equity Comfort

Total 

Points

2
La Costa 

Avenue
Piraeus Street Saxony Road

Sidewalk 

Infill
0.5 2 8 0 1.5 0 2 4 0 17.5

4 Saxony Road
La Costa 

Avenue

~1,000 feet 

south of La 

Costa Avenue

Sidewalk 

Infill
0.2 8 8 4 1.5 0 3 4 0 28.5



Phase 6. Rank Projects – All ATP Bike Projects



Phase 6. Rank Projects – Top 10 Citywide Bike Projects 



Phase 6. Rank Projects – Top 10 Citywide Bike Projects 



Let’s Hear From You!

• What is Your Level of Agreement with the Top 
10 Priority Bike Projects?                                                  
(1 = very strongly disagree and 4 = very strongly agree)

• If you responded with a 1 or 2 to the 
previous question, please tell us what your 
top 3 priority bike projects are.



Phase 6. Rank Projects – All ATP Ped Projects



Phase 6. Rank Projects – Top 10 Citywide Ped Projects 



Phase 6. Rank Projects – Top 10 Citywide Ped Projects 



Let’s Hear From You!

• What is Your Level of Agreement with the Top 
10 Priority Ped Projects?                                                  
(1 = very strongly disagree and 4 = very strongly agree)

• If you responded with a 1 or 2 to the 
previous question, please tell us what your 
top 3 priority ped projects are.



Break Out Rooms

• Let’s Break Out by Community

• Please Review Top 5 Community Projects (Bike & 
Ped) 

• Do you agree? Do you disagree? Why? Why 
not? 



Phase 6. Rank Projects – Leucadia Bike

Community



Phase 6. Rank Projects – Leucadia Bike

Community

Comm

unity 

Rank



Phase 6. Rank Projects – Leucadia Ped 

Community



Phase 6. Rank Projects – Leucadia Ped 
Community

Commu

nity 

Rank



Phase 6 – Rank Projects – Old Encinitas Bike 

Community



Phase 6. Rank Projects – Old Encinitas Bike 

Community

Comm

unity 

Rank



Phase 6. Rank Projects – Old Encinitas Ped 

Community



Phase 6. Rank Projects – Old Encinitas Ped 

Community
Comm

unity 

Rank



Phase 6. Rank Projects – Cardiff by the Sea Bike

Community



Phase 6. Rank Projects – Cardiff by the Sea Bike

Community

Comm

unity 

Rank



Phase 6. Rank Projects – Cardiff by the Sea Ped 

Community



Phase 6. Rank Projects – Cardiff by the Sea Ped 
Community

Comm

unity 

Rank



Phase 6. Rank Projects – New Encinitas Bike

Community



Phase 6. Rank Projects – New Encinitas Bike
Community

Commu

nity 

Rank



Phase 6. Rank Projects – New Encinitas Ped

Community



Phase 6. Rank Projects – New Encinitas Ped

Community

Comm

unity 

Rank



Phase 6. Rank Projects – Olivenhain Bike 

Community



Phase 6. Rank Projects – Olivenhain Bike 

Community

Comm

unity 

Rank



Phase 6. Rank Projects – Olivenhain Ped

Community



Phase 6. Rank Projects – Olivenhain Ped  

Community

Comm

unity 

Rank



Report Back



Q & A 



Next Steps 

• Incorporate today’s input into the Project 
Prioritization

• Develop Draft Implementation Plan 

• Provide Draft Implementation Plan to Public for 
Comment 



Thank you for attending today’s Public Workshop 
encinitasca.gov/MAPEncinitas

CONTACT

Jack Lorbeer
jlorbeer@encinitasca.gov

https://tinyurl.com/bcm6mhmc


Types of Bicycle Facilities 
Class I Multi-Use Path

Class I Multi-Use Paths
provide an exclusive right-of-way for use 
by pedestrians and cyclists that is separate 

from the vehicular right-of-way.



Class II Bike Lanes provide cyclists an 
exclusive right-of-way within 
the roadway.

Types of Bicycle Facilities 
Class II Bike Lane



Types of Bicycle Facilities 
Class II Buffered Bike Lane

Class II Buffered Bike Lanes
provide cyclists an exclusive 
right-of-way within 
the roadway, as well as a
painted buffer between 
moving vehicles or parked 
vehicle.



Types of Bicycle Facilities 
Class III Bike Route

Class III Bike Routes raise motorist
awareness of the presence of cyclists.
Can be identifiable by vertical signage
or in road pavement markings known
as “sharrows”.



Types of Bicycle Facilities
Class IV Cycle Track

Class IV Cycle Tracks provide 
cyclists an exclusive right-of-
way within the roadway that 
is physically separated
from vehicular traffic 
by raised curbs, planters, 
parked cars, or posts.


