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Project Background & Purpose

@ 2013-2021 Housing Element Update

* @Goals and programs to diversify housing in Encinitas

% HCD’s Local Early Action Planning (LEAP) Grant Program
\ * Expedite permit approvals and objective design standards for the El Camino Real

corridor

= ] Community Surveys
* Better understanding of the community’s needs and values

City of
ENCINITAS
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Project Process

Workshop #1
Fall 2021

Vision Statement
Winter 2022

Project Kick-Off

Summer 2021 Opportunities &

Constraints Analysis Developer Roundtable

Summer 2021 Winter 2022 Land Use Alternatives

Winter 2022

T Workshop #2: Land Use Alternatives
Workshop #3: e & Visual Preference Survey
Draft Specific Plan L RE Preferred Land Spring 2022

Fall 2022 = " Use Alternative
‘, Draft Specific Plan Spring 2022

Summer 2022

Planning Commission
Review
Draft Environmental ' TS Spring/Summer 2023 City Council Review
Impact Report S : Summer/Fall 2023
Spring 2023 e

Final Environmental

Impact Report California Coastal
Summer 2023 Commission Review
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Project Milestones £ CaminoReal

SEPEECOLE IE PLANT——

May — June 2021 | Early Outreach Survey EARLY OUTREACH SURVEY REPORT
How often do you visit the El Camino Real corridor for the following activities? When thinking about future development within the El Camino Real
Answered: 643 Skipped: 38 corridor, what is most important to you?

shup;igr:g 905] 67 3% Answered: 593  Skipped: 88

June 23, 2021 | City Council Approved Contract
July 14, 2021 | Project Kick-off Meeting

City of
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Project Milestones

SPECIFIEC PLAN

£lCaminoReal
September 2021 | Project Area
Fact Sheet

PROJECT
AREA

The El Camino Real
Project Area covers

»

THE PROJECT ‘

LU

El Camino Real is a busy commercial corridor ‘u g vea, approximately

that serves as a major thoroughfare for the : ‘y "‘.'0 428 acres

City of Encinitas. The General Plan envisions a \ '".:’l gndistrelchies

more vibrant, walkable mixture of land uses. “, = 15 files

In order to achieve this vision, the City has .: E

initiated the preparation of the El Camino Real H =

Specific Plan. The Specific Plan Project will .: s LEGEND

include: 5 s i Project Study Area
% =

m Not A Part

&+ Major Corridor

@® An opportunities and constraints analysis,
including market conditions and demands,
multi-modal access & connectivity, and
parking analyses.

@® A Land Use Plan that provides a
regulatory framework for future
development along the El Camino Real
corridor.

w1

® Development standards to implement the
reimagined vision for the corridor.
@® An Environmental Impact Report (EIR) in
compliance with the California
s : 0y
Environmental Quality Act (CEQA). 5 £ AT o

@® Community engagement opportunities
during the entire planning process.

WHY? ﬁ

Market conditions and community
needs have changed since the Project
Area was first developed, making the
area prime for revitalization and new
investment. The development of a
specific plan for the El Camino Real

Tt iid

Corridor will help to provide the The El Camino Real Specific Plan
necessary development standards in has the ability to transform the corridor
order to further implement a blueprint to be a more inviting, walkable, and
for the community. vibrant community with housing options

in proximity to favorable destinations.

gl'Cchiog@t ENCINITAS
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Project Milestones

October 2021 | Opportunities and Constraints
Memorandum — Draft

December 2021 | Finalized and Published
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FINAL DRAFT

Opportunities & Constraints Memorandum
DECEMBER 2, 2021




Project Milestones

Opportunities and Constraints Memorandum

Key Findings:

» Land Use/Zoning Regulations
 Car oriented development
» Lack of diversity and housing
 Limited park and rec facilities

* Underutilized retail and parking
lots

gl'C_chiog@t ENCINITAS
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Project Milestones
Opportunities and Constraints Memorandum

Key Findings: Bl
* Mobility | -—r,;'
* Long block patterns; -
* Lack of bus stop amenities;

* Ample parking that rarely reaches
full capacity; and

 Standard pedestrian and bike
connections.

-
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Project Milestones

Opportunities and Constraints Memorandum

1 H OPPORTUNITIES W
Key Findings: g G R

g‘ NTS
LEGEND
% POOR SIGNAGE / £ )
o
fi

» Urban Design
* Internal-facing shopping centers

Lack of connectivity between
centers

Eclectic architectural styles
Lacks a sense of place
Limited street presence
Varying building orientations.
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Project Milestones = [
Opportunities and Constraints Memorandum £ alyueck:

Housing Occupancy Dalta

Key Findings:

70.0%

* Economics

62.0%

* Aging shopping centers o =
 Aging population needs e = > -
] = =i

High office vacancy S - ASWMADARTNA G Ormi  adbiiesGaey

o o . . m Owner-Occupied = Renter-Occupied = Vacant
» Underutilized retail and parking lots Source- e
15 Minute 2021 - 2026 Change
. . . Drive Time 2021 (Estima’ 2026 (Projected Pro ed

* Opportunity for high quality Age | umber Jpercentags] Number [Percentage| [Number|percentage
. 0-4 9,824 5.1% 10,192 5.1% 368 3.7%
5-9 11,159 S.8% 11,356 5.7% 197 1.8%
employers and start-up/incubator T W
15 - 19 10,940 S5.7% 10,370 5.2% (570) -5.2%
20 - 24 8,935 4.6% 8,272 4.2% (663) -7.4%
S p a Ce 25 - 34 20,910 10.8% 23,225 11.7% 2,315 11.19%6
35-44 25,159 13.0% 25,799 13.0% 640 2.5%
45 - 54 25,798 13.3% 25,171 12.7% (627) -2.4%
55 - 64 28,115 14.5% 26,340 13.3% (1,775) -6.3%
65 - 74 22,867 11.8% 24,322 12.3% 1,455 6.4%
75 - 84 11,619 6.0% 15,325 7.7% 3,706 31.9%
85 + 5,881 3.0% 6,355 3.2% 474 8.1%
Total 193,595 198,321 4,726 2.4%)

Median Age 44.0 44.4

gtgﬁ'?ﬁg@t ENCINITAS




Project Milestones
Opportunities and Constraints Memorandum

Key Findings:
- Utilities
* Visible
» Obstruct sidewalk access
* May need capacity upgrades

gtgﬁ'?ﬂg@t ENCINITAS




Project Milestones
November 15, 2021 | Public Workshop #1

e
e Ol thl_mc'io&FJ

SPECIEIC PBLAN
WORKSHOP NO. 1: OPPORTUNITIES, CONSTRAINTS, AND VISIONING

Workshop No. 1 will share information on DATE: Monday, November 15, 2021
the El Camino Real Specific Plan project,
including:

TIME: 6:00 p.m. - 8:00 p.m.

LOCATION: Encinitas Community and Senior

® Project schedule and process
) P Center

e Community design

@ Market trend and demand conditions
e Land uses

® Transportation — multi-mmodal mability

RSVP: https://el-camino-real-sp-workshopl.
eventbrite.com

d ki To sign up for e-notifications, click here and select
=g [l g El Camino Real Specific Plan:

|
¢ And much more! https://fencinitasca.gov/Home/City-Updates

We will also be seeking your input on the
overall vision for the Project Area.

For more project information, please visit:

www.encinitasca.gov/El-Camino-Real-SP

Join us for an interactive community workshop
to discuss assets, issues, opportunities, and
your vision for the El Camino Real corridor!

POINT OF CONTACT
Jennifer Gates, Planning Manager
(760) 633-2714 | jgates@encinitasca.gov

gl'cmiﬁog@t ENCINITAS
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OPPORTUNITIES LAND USE CONSTRAINTS

Project Milestones

November 15, 2021 | Public Workshop #1

Station Topics: Our Vision for
e g L CamingReal
* Land Use e i

\ ‘ How do you want £l Camino to look and feel 20 years from now?

* Urban Design | S

9]

oy i ; L - e E
* Mobility T o LM
;ﬁ—-:-a y “nud S%f\té‘; blocts
1 : EZ +need! Conpechvih = |
* Vision for Corridor | m———— ) S
OPPORTUNITIES E CONSTRAINTS ~ ° ‘ .

¥ URBANDESIGN W
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Project Milestones

November 16, 2021 | Virtual Workshop Environment
Comment Period November 16, 2021 to December 13, 2021

{t Cﬁ\o&g( *hase #1 Public Engagement Land Use Irban Design tconomics Mobility

Phase #1: Opportunities, Constraints, & Visioning
Help us identify the assets, issues, opportunities, and your vision
for the El Camino Real corridor!

ide your thoughts and comments by Monday, December 13, 2021.

ElCaminoReal | ENCinitas
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Project Milestones

Public Workshop #1 | Community Feedback Themes

Similar Opinions:

Pedestrian and Bike Friendly Environment

Traffic Improvements
* Address congestion and reduce speed to improve safety

Existing Vehicle Access and Parking

Landscape Improvements Throughout
* Trees, turf, parks and open space

Retain quantity/variety of uses but see unique small businesses

More mixed development types in strategic locations
* Retail, office, and housing
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Project Milestones
Public Workshop #1 Feedback Themes

Differing Opinions:

* Building Heights * Housing

Remove Height Limitation | Keep Height Limitation _llPro  JCcon
Allow for a greater range Retain the “small town” Variety of housing options Added housing will cause

to the land uses. feel. (Condo, Townhome) more congestion.

Missing Middle Housing
* Public Transportation Affordable Housing

o |Con

Trolley or Shuttle Service  Unrealistic for area

Senior Housing

gl'Cchiog@t ENCINITAS
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Project Milestones

December 7, 2021 | Developer Roundtable Discussion

Discussion Topics Included:

* Market Reflections/Market Forecast
* Current Regulations
* Housing

* Parking

ﬂ’(?ﬁ"ﬁﬂ@@ ENCINITAS



Project Milestones

December 7, 2021 | Developer Roundtable Discussion

Overall Developer Comments:
 Standalone Retail is Failing
Increase Density (40-60 du/ac)
* Corridor needs to be more bikeable/ walkable to accommodate density
Increase Building Heights
Flexible Zoning Regulations (Overlays)
* Let the market dictate uses
Horizontal Mixed-Use is Preferred

Municipal Code outdated w/ Conditional Use Permits required for certain uses



Project Process

Workshop #1
Fall 2021

Vision Statement
Winter 2022

Project Kick-Off

Summer 2021 Opportunities &

Constraints Analysis Developer Roundtable

Summer 2021 Winter 2022 Land Use Alternatives

Winter 2022

T Workshop #2: Land Use Alternatives
Workshop #3: e & Visual Preference Survey
Draft Specific Plan L RE Preferred Land Spring 2022

Fall 2022 = " Use Alternative
‘, Draft Specific Plan Spring 2022

Summer 2022

Planning Commission
Review
Draft Environmental ' TS Spring/Summer 2023 City Council Review
Impact Report S : Summer/Fall 2023
Spring 2023 e

Final Environmental

Impact Report California Coastal
Summer 2023 Commission Review
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Questions and Comments

Sign-up for Notifications

WWW. encinitasca.gov/Home/City-Updates

Project Website

www.encinitasca.gov/El-Camino-Real-SP
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