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Workshop Agenda



Workshop Guidelines

•

•

•

•



Workshop Team



Workshop Team



Project Background
2021-2029 Housing Element Update
•

•

City Council Direction (Oct. 2019)
•

HCD’s Local Early Action Planning (LEAP) Grant 
Program
•

Community Surveys & Workshop 1
•

El Camino Real Task Force
•



Project Process



Purpose of Workshop 1

•

•

•
•

•



Themes of Workshop 1
Mobility
•

•

•

•

Land Use
•

•

•

•

•

•



Themes of Workshop 1
Economics
•

•

Urban Design
•

•

•

•



“No height 
increases”

Workshop 1 Split Opinions

“Remove 
30-foot 

height limit”
“Add 

housing”

“Do not 
bring 

housing”



Developer Roundtable Feedback

•

•
•

•

•

•

•

•



Vision & Design Concepts Approach



Design Concepts

•

•

•

•

•

Site A

Site B

Via Montoro
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Site A: Existing Condition



Selective Redevelopment 

•

All Images are shown to illustrate planning concepts only and do 
not represent a design, project or land use proposal



Partial Redevelopment

•

All Images are shown to illustrate planning concepts only and do 
not represent a design, project or land use proposal



Wholesale Redevelopment

•

All Images are shown to illustrate planning concepts only and do 
not represent a design, project or land use proposal



Site B: Existing Condition
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Partial Redevelopment

•

All Images are shown to illustrate planning concepts only and do 
not represent a design, project or land use proposal



Wholesale Redevelopment: 
Residential Focus
•

All Images are shown to illustrate planning concepts only and do 
not represent a design, project or land use proposal



Wholesale Redevelopment: Mixed-Use 
Focus

•

All Images are shown to illustrate planning concepts only and do 
not represent a design, project or land use proposal



Part II.
Group Exercises



Group Exercises

A. Test Sites B. Mapping & Visual Preferences

• Create a desired site prototype using to-
scale development pieces

• Answer prompts about your prototype

• Tables: Identify locations for different 
development types and improvements on 
the maps provided

• Wall: Provide feedback on the vision and 
corridor design elements



Group Exercise A. 
Overview

•

•

•



Development Types Game Piece Examples



Group Exercise B. Overview

Mapping Exercise Visual Preference Survey Vision Statement



Virtual Mapping Exercise



Part III. 
Questions and Comments



Contact Information

Project Website




