APPENDIX D

E-Town Hall/Community Dialogue Session
Materials and Housing Strategies



Community Dialogue Session 1














































































































































































Community Dialogue Session 2



]A\NFORM

WHY WE NEED TO PLAN FOR FUTURE HOUSING

NEY DO WE NEED A HO \ 2
1. OUR POPULATION IS CHANGING. 3. TAX DOLLARS ARE SAVED.

o
Population growth in Encinitas, and the region, is projected to  With an approved housing plan, Encinitas will be eligible for

//"_ continue into the foreseeable future. According to *SANDAG’s regional and state grants that can help fund infrastructure
Regional Growth Forecast, economic and population growth in Encinitas  improvements and public amenities.
will continue at a steady rate into 2050. We will lose the organic and
eclectic character that is Encinitas without having some housing at Because our housing policies have not been updated, the City

\

. attainable prices. is not eligible to compete for a number of grants that could
5 ;. ) o help fund infrastructure improvements. We are losing out on
SANDAG - San Diego Association of Governments hundreds of thousands of dollars every year in available grant
— — — funding that is going to other local cities.

Source: San Diego Association of Governments R
This means that we currently have to rely on our local tax

dollars to pay for some projects that could be funded by regional
grants, like bike facility improvements, sidewalks, traffic calming

People live, work and play in different ways than previous generations, so measures, parks and rail underpasses.
housing diversity is needed. The Millennial generation — people born in the

1980s and 1990s — has been slower to buy single-family homes than earlier . L . .

generations. There are varying reasons for this situation, including rising student Slmply put, Encinitas Is EVO|V|ng and we HGEd |
debt, cost of housing and new challenges in securing a mortgage for first-time . .

home buyers. They also often want different things in housing and neighborhoods IO Create more hOUSIﬂg OptIOHS that meet our
than are available today. They are looking for pedestrian- and bike-friendly . . .

communities with services and amenities nearby. As a result, for this younger Commumty S grOWIng and Changmg needS. We
generation, multifamily housing near retail locations is in greater demand than ) .

single family homes. need a housing plan in order to meet these
At the same time, the Baby Boomer generation is aging and this has impacts needS and SUppOft a SUStaInab|e future

on the housing market. The senior citizens will seek to downsize and move into
smaller homes in urban areas with easily accessible services, transportation,

iti Peopleli k lay in diff
and amenities. eople live, work and play in different

ways than previous generations. 4 |T'S THE LAW
Adequately planning for all housing needs for everyone in our
community -- seniors, families, and young professionals at various
income levels -- is a requirement under state law. The city

2. |T PROTECTS OUR QUAUTY OF |.|FE could face significant repercussions if it fails to comply. These

Planning for future housing helps avoid negative consequences of consequences include:

unplanned growth and ensures it will provide community benefits. « Potential loss of land use control

Planning for housing ensures that it is located where we want it, and « Increasing numbers of housing units that the city will be

incorporates the community character and amenities that are important responsible for in the future.

to Encinitas. « Ineligibility for a variety of park and infrastructure improvement
funds.

» General Plan vulnerability.

COVMUNILY DIALOGUE SESSIONS




(I INFORM

WHERE FUTURE HOUSING SITES WILL BE LOCATED

1. IDENTIFY LAND BASED ON BEST PRACTICES FOR COMMUNITY PLANNING AND DESIGN 2. SELECT SPECIFIC FUTURE HOUSING SITES

Per the State Department of Housing and Community Development (HCD), Encinitas’ goal for meeting housing The second step identified specific sites based on the location and framework analysis. These “viable housing

needs is housing 1,283 units. sites” are identified in blue in the map below. When comparing the two maps side-by-side, it is apparent that
many of the viable housing sites are located in or near the city’s key,“activity centers” (shown as pink circles
Multiple factors were used to determine the ideal location for new housing sites, including: on the Framework Map). This suggests that new sites for housing and mixed use development should be

targeted into areas that are already developed to add to their vibrancy while protecting single family residential

« Livibility + Existing Utilities Capacity ;
« Access to Jobs and Transit + Construction Costs neighborhoods.
« Outdoor Recreation « Environmental Sensitivity
All of these viable housing sites represent only about two percent of the City. However, less than that is needed
The Framework Map below shows the mapping of these considerations. to accommodate the required amount of housing.
FRAMEWORK MAP MAP OF THE SITES.UNDER CONSIDERATION
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HOW TO MAINTAIN COMMUNITY GHARAGTER

le

O MM

NKING HO OMM

Encinitas is made up of five district communities. In addition to the individuality of the different communities,
various “community character” contexts exist citywide. The previous Community Dialogue Sessions resulted
in the identification of various development characteristics and grouped them into “primarily residential”
and “primarily mixed use” contexts. The map below shows them mapped citywide and the matrix identifies
which community character contexts exist within each community.
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Primary objectives are to preserve established single family neighborhoods and concentrate new growth
into primarily mixed use areas of the city, where the capacity to support new housing exists. These areas
also would benefit from the synergy of adding more housing and mixed-use choices. These areas are
defined with three community character contexts:

MAIN STREET CORRIDOR

This context exists along Highway 101 in Old Encinitas and Leucadia. Properties are limited in depth and existing
uses include a mixture of commercial and residential. The street-level for most of this context is animated with
active uses such as retail and restaurants. This spine acts as the “main street” for the entire community.

=

VILLAGE CENTER

This context exists in Cardiff and Olivenhain. Properties vary in size and dimension. Various uses are present
and much of this context includes clusters of buildings with plazas or open space connecting them.

7I~Il: ~

NEIGHBORHOOD CENTER

This context exists along major corridors. It consists of primarily large commercial parcels which have high
potential for redevelopment into mixed-use places.
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Io

WHAT HOUSING OPTIONS WILL BE AVAILABLE

AN V\

The Housing Plan update process aims to satisfy state requirements while also maintaining existing community
character and enhancing the overall quality of life for Encinitas residents. There is no one-size-fits-all approach
to meeting state requirements. The Housing Plan will encourage a mix of housing types that fit a variety of
income ranges in order to promote complete neighborhoods where singles, young professionals, families, and
seniors are all welcome. The variation of building types and forms will create interesting places where the
unique community characteristics can be highlighted in various ways.

VHA HO I\

Six building types are ideal prototypes for satisfying new housing requirements and allowing for compatibility
with existing places:

DUPLEX CARRIAGE HOUSE TOWNHOME

COVMUNILY DIALOGUE SESSIONS

‘I-

The potential future housing sites vary in size, shape, and context. Considering these various factors is
important when envisioning what future housing development could look like.

The neighborhood prototypes below illustrate potential redevelopment scenarios. A successful housing strategy
will accommodate a combination of these prototypes. The goal is to accommodate various housing and building
types within a single development -- even on small sites when feasible.
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MAIN STREET/MIXED USE - SMALL SITE .

NEIGHBORHOOD CENTER/MIXED USE LARGE SITE o
VILLAGE CENTER/ MIXED USE MEDIUM SITE N .
RESIDENTIAL INFILL MEDIUM TO LARGE SITE ° °
RESIDENTIAL INFILL SMALL SITE e .

MAIN STREET/MIXED USE - SMALL SITE

VILLAGE CENTER/MIXED USE
MEDIUM SITE

NEIGHBORHOOD CENTER/MIXED USE
LARGE SITE

RESIDENTIAL INFILL
MEDIUM TO LARGE SITE

RESIDENTIAL INFILL
SMALL SITE
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HOW THE COMMUNITY WAS ENGAGED

H OV O NIVIUN

In November 2014, “At Home in Encinitas” kicked off with a multi-faceted
community engagement process. It was designed to educate the community

HOUSING PLAN TIMELINE TO-DATE:

aboutthe Housing Plan process and requirements, and engage the community NOV. ‘14 Community dialogue sessions took

in a discussion about where new housing should be located, what it should place in each of Encinitas’ five

look like, and how it could benefit the community. The engagement strategy communities and e-Town Hall online

happened in a two-step process: engagement was launched

STEP #1 - PROJECT AWARENESS JAN. 15 @ Gity Council and_ Planning
. i . I : : Commission conducted joint study

City staff hosted a series of citywide Community Dialogue Sessions (CDS) in November and December of session to review results of public

2014. These sessions occurred in public locations and included educational materials which explained the input

Housing Plan Update process and how to get involved. City staff guided participants through the information, . . .

answered questions and encouraged participation to collect community input. FEB. ‘15 City Council and Planning

Commission conducted joint study
session to provide direction on a

preferred land use and community
The Community Dialogue Sessions were promoted on highway construction signs. character pIan f0|’ future housing

All information and materials were made available on the City’s website and City staff made more than 40
presentations to the community, businesses and civic organizations. Opportunities to participate were widely
promoted through advertisements, direct mail, door hangers, e-newsletters, social media, posters, variable
message signs, media coverage and at community events. MAR. 5 City Council and Planning

Commission conducted joint study

session to review the complete draft
housing plan and policies

+ WAY 5 Submission ofthe draft plan for State
review

MAY 45 Environmental Impact Report (EIR)
ATTENDEES AT COMMUNITY scoping meeting
DIALOGUE SESSIONS JuLy 5 @ City Council and Planning

Commission conducted joint study
session to review the approach for
developing zoning code standards
and design guidelines associated
with potential viable housing sites. A
review of how the community would
be engaged in the second phase of
outreach was also presented

City staff conducting outreach in the community.

SEPT. ‘5@ Submitted updated draft plan to State
addressing their review comments

NOV. 15 Community Dialogue Sessions
(part2)

A series of posters explained the Housing Plan Update process. City staff walked participants Various materials and handouts were available for participants to read on their own
through the information one-on-one. time. Each individual community had unique information.

LOMMUNITY DIALOGUE SESSIONS




2 ENGAGE

HOW THE COMMUNITY PARTIGIPATED

H OV ONMVIUN

STEP #2 - PARTICIPATING ONLINE IN DEVELOPING A STRATEGY

Community members actively participated in drafting the final housing strategies through an interactive online
exercise. The online tool was designed to be easy-to-use and allowed people to engage in various ways. The
online activity had these steps:

1- SELECT YOUR COMMUNITY

The first step was to identify your community. VISITORS TO E-TOWN HALL
Participants were encouraged to develop a strategy

for their own community, but they could also identify

strategies for the other communities as well.

READY-MADE
Ny

2-SELECT YOUR FAVORITE HOUSING STRATEGY
The main activity allowed participants to choose, or
vote for, their ideal housing strategy. There were two
ways to craft a strategy:

« " L Participants could select from three ‘ready-made” scenarios, each of which would meet the state housing
* “Ready-Made” Strategy - Participants could choose requirements for that community. Each option included information about the strategy, as well as 3D models

from three suggested housing strategies for each and photographs of what potential development could look like.

community to meet the identified housing goals.
+“Build Your Own” Strategy - Participants could

select individual sites and assign a neighborhood

prototype to each one. They had to meet the identified

housing goals before submitting their strategy.

mnunuyp - *
BUILD YOUR

In the build-your-own scenario, neighborhood prototype they o
OWN participants would select an considered appropriate for Participants had

LOMMUNITY DIALOGUE SESSIONS

individual site first. the site. Each prototype was to meet or exceed
associated with a density. the targeted
Each site included information housing goal before
about that property, including submitting their
zoning, existing use, and strategy.
photographs.
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\WHAT FEEDBACK WAS REGEIVED

2

HOW OMMUN R
STEP #3 - DESCRIBING EACH COMMUNITY’S CHARACTERISTICS

Part of the online tool allowed participants to describe the characteristics of their communities that they valued.
In some cases, they also indicated areas of concern. The city used this information in tailoring proposals for
zoning options that would be context sensitive. The following “word clouds” provide a synopsis of the main
characteristics and topics that were expressed for each community:
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VHAL K A E V] VIER D?

WHAT WOULD MAKE A NEW HOUSING PLAN SUCCESSFUL?

The results from e-Town Hall show a clear preference for a housing strategy that emphasizes mixed use in
key activity centers of every Encinitas community, with a combination of two- and three-story buildings.
Some also saw mixed use as an opportunity to grow the city’s employment base and either strengthen or
create new, small businesses. Infrastructure deficits also were identified including concern about how new
housing would affect existing residents. There is a desire to maintain orenhance highly valued characteristics
in each of the city’s five communities, with a common interest in creating walkable places that reflect
the character of each community. Participants stressed that the City should develop tools that encourage
production of new housing by private developers at attainable prices. The preference for mixed use and the
desire to make what’s great about Encinitas even better, combined with concerns about infrastructure and
housing attainability suggest that new housing will be successful if it brings with it other benefits to the city
and addresses perceived needs.

MIXED-USE IN KEY ACTIVITY CENTERS

WALKABLE PLACES

(]
GROW EMPLOYMENT BASE AND SMALL
BUSINESS

MEmmz  MAINTAIN CHARACTER AND SMALL-SCALE

TWO AND THREE-STORY BUILDINGS

ADEQUATE INFRASTRUCTURE




2 ENGAGE

OUTCOMES FROM THE OUTREACH PROCESS

Based on community input, three conceptual maps have emerged as potential
strategies for achieving our housing goals. Two of these reflect the results of the
on-line participation process and a third includes new sites that were suggested
during the public participation process and removes certain highly objectionable
sites based on public input received. Each map identifies potential locations
for housing in different development types and contexts. From these, a final
recommendation will be developed.

READY-MADE MIXED USE PLACES

The “Mixed Use Places” housing strategy was the overwhelming
preference of the three “Ready Made” strategies presented. Itidentifies
future housing sites focused along the 101 Highway corridor and at
key activity centers on Encinitas Boulevard. This housing strategy
mixes new housing with retail and employment land uses, creating
vibrant communities that are pedestrian and bicycle friendly.

LOMMUNITY DIALOGUE SESSIONS

Main Street Mixed Use - Residential Infill -

Small Site Medium to Large Site
Village Center Mixed Use - Residential Infill -
Medium Site Small Site

. Neighborhood Prototypes

BUILD-YOUR-OWN

The “Build Your Own” strategy compiles input received from all
participants that opted to “build their own” strategy (instead of
selecting one of the three “Ready Made” strategies). Participants
who “built their own” housing strategy identified two- and three-
story mixed use housing on larger sites located along Encinitas
Boulevard near Quail Gardens, off of El Camino Real, along
Coast Highway 101 in Leucadia, Santa Fe Avenue in Cardiff,
and Manchester Avenue in Olivenhain.

MODIFIED MIXED USE PLACES

A third housing strategy was generated by the City Council, with
contribution from the Planning Commission and with consideration of
public input. This strategy is a modification of the Mixed Use Places
strategy — itincludes new sites that were suggested during the public
participation process and removes certain highly objectionable sites
based on public input received. In this strategy, more emphasis is
placed on locating housing in areas served by transit and where the
additional housing is complimented by existing pedestrian-oriented
amenities.




IMPLEMENT

HOW THE HOUSING SITES WILL BE REGULATED

VHAT DO ONING DO?

Zoning defines how a property may be used and developed. It defines where a building may be placed on a
lot and which uses are allowed. It also regulates building size, parking and open space requirements.

Each individual property in the city is assigned to a “zoning district.” These seek to encourage compatible
uses and building forms to be co-located. Zoning provides predictability for property owners to know what is
allowed for their property and their neighbors.

Cities use zoning as a way to guide future growth and development and as a means for establishing common
rules that all properties must follow.

ZONING APPLIES TO:

Densities (state housing law
and RHNA)

Lot area and coverage

Building placement

Parking and access

Open space

Building height and articulation
Transparency

Building entrances
Allowable uses, conditional

uses, and pmh'b'ted uses Zoning provides adequate private and commonopen Zoning promotes certain

space for residential uses. industries and businesses.

Zoning encourages housing diversity. Zoning provides adequate parking for properties,

depending on their use.

Zoning protects the character
of an area.

COVMUNILY DIALOGUE SESSIONS

HOW WO

The “Floating Zone” concept is new for Encinitas: A set of new zones would be created for properties, but the
zones would not be effective until a property owner elects to do so. They are in essence a set of pre-approved
zone changes that “float” above the existing base zoning of designated properties, until they are activated
when and if the property owner decides to do so. The floating zones expand a property owner’s options for
development, in terms of land use, height and density.

AFTER PUBLIC VOTE:

WHEN PROPERTY REDEVELOPS:

/\/ [

Floating zones are necessary to allow for development and land use standards that accommodate needed
new housing. These new zones will also allow the City to more effectively guide quality development and
design, which is compatible with existing community character. These zones give a property owner a choice
whether to opt into the housing plan, or forgo doing so and retain their existing zoning rights.




3' IMPLEMENT

ELEMENTS THAT ARE REGULATED

OPEN SPACE

INTENT: To support Encinitas’ outdoor
lifestyle and quality of life.

ZONING: The new zones require a certain
amount of private open space (for individual
units) as well as common open space for
multiple units in a development to share.

PARKING

INTENT: To provide sufficient parking for new
uses without over-parking, which can degrade
the quality of the built environment and take
up valuable land for other uses.

ZONING: Sets minimum and maximum parking
requirements that must be provided on a
development site, based on the uses within
the building and the distance to transit.

BUILDING HEIGHT

INTENT: To meet required RHNA densities
while maintaining the low-scale development
patterns of Encinitas.

ZONING: Establishes maximum building
heights (in feet) within a development based
on the building type. In addition, a maximum
percentage of a development that can be
3-stories is established in order to ensure a
mixture of 2- and 3-story buildings.

T

BUILD-TO RANGE

INTENT: To encourage buildings to address
and animate primary and side streets.

ZONING: Establishes a dimension range,
starting at the property line parallel to the street,
where a certain percentage of the building
facade must be located. The “build-to range”
varies based on context and street type.

COVMUNILY DIALOGUE SESSIONS

TRANSITIONS

INTENT: To assure that new infill is compatible
with neighboring properties, especially in
established single family neighborhoods.

ZONING: Establishes a variety of “transition
standards” based on the context of the
individual project. Solutions include:

+ Landscape buffering or appropriate fencing
+ Lower height restrictions close to a single
family zone

+ Low-scale residential building types
adjacent to single family.

DENSITY

INTENT: To meet RHNA'’s state housing law
compliance for affordability and to promote a
variety of new housing choices for Encinitas
residents.

ZONING: Establishes a minimum density to
ensure that each project meets affordability
requirements as well as a maximum density
to ensure that Encinitas remains a community
of modestly-scaled development.

STREET ORIENTATION

INTENT: To encourage alively and pedestrian-
friendly street edge that adds interest and
promotes a sense of safety.

ZONING: Establishes requirements for
windows and entrances facing the street as
well as variation in massing to promote a
sense of human scale.
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3 @ HOW THE NEW GODE CONSIDERS CONTEXT

O A
R X S PERMITTED USES TRANSITIONS
] ]

The new zone districts include a letter associated with the permitted uses. If an A primary objective of the new zone districts is to preserve existing single family neighborhoods that are located adjacent to
area is determined to be purely residential (no commercial), then the letter “R” is the new floating zones. For this reason, each new development must respect and sensitively transition in use and character
associated with that site. If a mixture of uses is permitted, then the letter “X" is when abutting single family residential zone districts. A variety of transition solutions are accepted, depending on the

associated with that site. If a shopfrontis required, then the letter “S” is associated overall context and lot size. Where redevelopment lots are constricted in lot size, landscaping or fencing are acceptable
with that site. options. Where more land is available, increased setbacks and lower building height restrictions also apply to the higher

DENS'TY intensity zone district.

For the purposes of the new floating zones, a maximum density of 30 dwelling
units per acre is permitted. Therefore, each new zone district includes “30” after
the permitted use category.

CONTEXT

There are three primary contextual considerations, based on the existing or |
preferred location and surrounding character. These letters correspond to the
primary “community character” contexts established in the first Community Dialogue
Sessions: . “M” for Main Street

+  “N” for Neighborhood Center

+  “V”for Village Center. |

X30-N & S30-N  X30-V & S30-V ' e [ o

9 o Landscaped Compatible

Buffer Area Massing Area

Main Street Zone Floating | Single Family

Zone Zone

R30-M 5 20
X30-M 5 20
S30-M 5 20

Village/Neighborhood Zone Floating Single Family
Zone Zone

Mixed use developments in context “M”
will activate the street with storefronts
and cafe seating.

R30-M

Residential developments in context “M”
will be located near the street edge with
welcoming ground floor entries.

COVMUNILY DIALOGUE SESSIONS

Mixed use developments in context “N”
will provide neighborhood services and
add vitality to existing neighborhoods.

R30-N

Residential developments in context “N”
will add housing variety to established
neighborhoods.

Mixed use developments in context “V”
will provide more variation in building
facades, but still create interesting
spaces and connections to outdoors.

R30-V

Residential developments in context “V”
will respond to the village-like character
with smaller-scale buildings and charm.

Landscaped | Compatible | Compatible
Buffer Area | Use Area* | Massing Area

R30-V 5 N/A 30
X30-V 5 25 30'
530-V 5 25 30
R30-N 10 N/A 30"
X30-N 10 25 30
530-N 10 25 30°

*Compatible Use Area is only applicable in X30-V & X30-N




3@ IMPLEMENT

HOW TO USE THE NEW ZONING STANDARDS

N ONTEX \
The new “codelet” is designed to be user-friendly and encourage a more efficient process. The code is highly graphic, using The new “codelet” provides zoning standards for various contexts that appear throughout the city in order for new development
3D models and tables and charts to provide information in a concise and easy-to-understand format. Housing prototypes to “fitin” depending on where the site is located and the surrounding context and uses. They are: Neighborhood Center, Main
are identified as appropriate building forms in the S30-, X30-, and R30 zones and a matrix shows where each prototype is Street, and Village Center. They were derived through the Housing Element Update process.
permitted. Anew use chart also condenses allowed uses into an easy-to-read chart. Furthermore, definitions and explanations
of particular terms are provided in the “Measurements and Exceptions” chapter. Some example pages are shown below.

CONNECT BETWEEN CODE
& GUIDELINES:

The new “codelet” and design

The section provides sandardsfor six husing prottypes. Mied Use Residential, Apartmert,Flat,Cariage S
house, Townome and Duplex provide an assortment of potential ousIng protatypes that are compatioie with guidelines document were created
exsing development.Stancards for each housing prototype supplement th standards for each zone that

the each housing prototype s allowed in. Also, only certain housing prototypes ar alloied in a designated in tandem and are designed to work

Transition Area 2 (see Sec. 30.36.060).

together. Each document references
the other so the correlation is
apparent. While satisfying the
standards in the new zone districts
is mandatory and should be
considered first and foremost when

Neighborhood Center Vilage Center Main street

2z
&
8
2

Mixed Use Residential

developing a property under the new
. I . . . e floating zones, the design guidelines

document should also be referenced
early-on in a project in order to
- - B - recognize design implications or
. solutions that the guidelines may
impose. Both documents provide a
- IR - e - context-sensitive approach to new
Cartage House housing infill design within the City
of Encinitas and have taken into
CEEC R T R consideration multiple comments
Tounhome and concerns from the community.

Apartment

Duplex

Key: == Housing prototype allowed -~ = Housing prototype not alloved

PO [roTa——

COVMUNILY DIALOGUE SESSIONS




i UALITY

HOW THE QUALITY OF PROJECTS WILL BE ENHANCED

NVHAL ARE D \ D NES? " D) \ ORMA

A new set of design guidelines would apply to the floating zones. Design guidelines seek to promote high Design guidelines would be used by property owners in the R30, X30, and S30 floating zones, along with
quality design within the floating zoning districts. They establish clear goals and expectations for compatible developers and designers working in those districts. Residents and other interested parties may also
design and for respecting community character. reference the guidelines as an educational tool in helping to achieve a common vision for Encinitas.

The guidelines are organized in a hierarchical format,
with a variety of components. The letters below
correspond to the design guideline to the right.

Whereas the development standards set forth in the floating zone districts are quantitative and measurable
and address the basic form and location of improvements, design guidelines are more qualitative, and
address finer-grained aspects. They offer direction for appropriate solutions while allowing for flexibility and
creativity. HOW 10O READ THE D \ DELIN
The guidelines are organized in a hierarchical format, with a variety of com-
ponents. The letters correspond to the example design guideline that ap-
pears on the following page.

@ GENERAL TOPIC - This identifies a category to be addressed for a set
of guidelines. This also appears in a gray box text in the top right of each
page.

INTENT STATEMENT - This statement describes the overall intent of the
guidelines that follow. In some cases, this intent statement may be refer-
enced in considering alternative means of meeting a guideline.

@ DESIGN GUIDELINE TOPIC - Sets of related guidelines are grouped by
topic heading. These are located in blue boxes with a numbering system
that relates to each chapter. In other words, Site Design topics start with
“SD” and Building Design topics start with “BD.” This is used to reference
specific design guidelines, i.e. “refer to guideline SD.1.a.”

DESIGN GUIDELINE - This statement provides specific design direction
within the topic area. The design guidelines are numbered in sequence to
facilitate referencing them in formal reports and findings statements.
SUPPLEMENTARY INFORMATION - This material appears as “bullets”
which provide additional information and in some cases include specific
examples of appropriate solutions.

ZONING STANDARDS DESIGN GUIDELINES (F) ENVIRONMENTAL DESIGN ICONS - These symbols relate to the city’s

Zoning standards establish basic requirements  Design guidelines seek to promote quality in commitment to incorporate environmental awareness in new design.

for new development. They are quantitative and  for design and respond to unique community :m::isg'u%lgﬁ:ﬁnif"o GRAPHICS - Sketches and photographs il-

provide a high level of predictability. characteristics. They are more qualitative than RELATED REFERENCES - Some pages include “sidebars” which pro-

the zoning standards. vide reference to other relevant information. Many of them include cross-
references to the R30, X30 and S30 zone standards.

DESIGN GUIDELINES SEEK TO:

» Promote high quality design

» Respond to context

» Respond to community character

- Offer flexibility in appropriate design
solutions

* Promote creativity

» Enhance the public realm

« Enhance connectivity

» Provide sensitive transitions from
public to private realm and to adjacent
single family neighborhoods.

Design guidelines seek to promote high Design guidelines seek to promote Design guidelines seek torespond  Design guidelines seek to provide sensitive Design guidelines seek to enhance the public
quality design. creativity. to community character. transitions from public to private realm. realm.

COVMUNILY DIALOGUE SESSIONS
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ELEMENTS THAT ARE CHECKED FOR COMPLIANCE

OPEN SPACE

INTENT: To be designed to enhance the public
and private realms, balance indoor and
outdoor space and enhance livability.

GUIDELINES: Provide guidance on locating
open space to be a positive asset and
encourage physical activity, as well as for
using landscaping to reduce the perceived
mass of buildings and respond to the Encinitas
climate.

PARKING DESIGN

INTENT: To minimize visual impacts of parking
to promote a walkable neighborhood and
support the traditional “natural” character
of Encinitas.

GUIDELINES: Include solutions for minimizing
visual impact of parking using buffers,
enhancing connectivity to encourage
walking, designing to be human-scaled and
encouraging parking areas to minimize on-
site stormwater run-off.

BUILDING HEIGHT

INTENT: New buildings should be compatible
with the height of traditional buildings and
incorporate variation in height.

GUIDELINES: Provide criteria for varying
building height along a street, maintaining
similar floor-to-floor heights as other
traditional buildings, and also varying heights
by stepping back upper stories to minimize
scale at the sidewalk level.

BUILDING PLACEMENT

INTENT: To position buildings in a way that
creates a well-defined street edge and
conveys a sense of human scale.

GUIDELINES: Establishesdirection for locating
buildings to minimize visibility of parking,
maximize accesstolightand air,andrespond
to traditional development patterns in each
design context.

COVMUNILY DIALOGUE SESSIONS

TRANSITIONS

INTENT: To sensitively design multifamily or
mixed use development to be good neighbors
when next to established single family
neighborhoods.

GUIDELINES: Encourage compatible uses,
lower-scale building, and encourage the
transition area to be designed to be an asset,
as experienced by single family neighbors
nearby.

BUILDING MASS AND SCALE

INTENT: New buildings appear similarin scale
to traditional buildings and reduce perceived
mass of larger buildings.

GUIDELINES: Provide solutions for establishing
a sense of scale and reducing perceived mass
through horizontal and vertical articulation
and treatment of materials.

STREET LEVEL INTEREST

INTENT: Each building should enhance the
pedestrian environment at the street level
and activate the street edge.

GUIDELINES: Provide options for creating
visual interest and maintaining a sense of
human scale. They also offer solutions for
engaging the street with building entries and
uses that provide “eyes on the street” for
enhanced safety.

ACCESS AND CONNECTIVITY

INTENT: To encourage providing connections
to nearby amenities and neighborhoods and to
increase options for and promote walkability.

GUIDELINES: Provide solutionsforminimizing
automobile and pedestrian conflicts,
enhancing connectivity, and designing such
spaces to encourage active use.
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The design guidelines will address these levels of design:

DESIGN PRINCIPLES

Overarching design principles express citywide design objectives. They apply
to every project. They are:

CHAPTER 1 - INTRODUCTION
FLOATING ZONES
USING THE DESIGN GUIDELINES

- Design with Consistency and Integrity
« Respond to Neighborhood Context

- Respond to the Street
« Provide a Sense of Scale

CHAPTER 2: CONTEXT-SENSITIVE DESIGN

HOUSING PLAN COMMON THEMES

« Design with Individuality
« Design for Views

« Balance Indoor and Outdoor Activity
« Provide a Progression of Space

COMMUNITY CHARACTER

Each project should reinforce the design traditions of the community in which
it is located. The five communities with unique characteristics are:

« Old Encinitas « New Encinitas
+ Leucadia « Olivenhain
« Cardiff

DESIGN CONTEXT

In addition to the community characteristics, each project should respond to its
unique design context. They are:

« Main Street Design Context
- Village Center Design Context
« Neighborhood Center

SITE DESIGN

Specific design guidelines are provided for site design which encourage high
quality in public and semi-public spaces. Objectives include:

« Creating a sense of place within each development

« Maximizing connectivity

« Designing the “edges” of a site to be assets to surrounding neighborhoods
« Making the best use of natural resources

BUILDING DESIGN

Design guidelines for building design encourage high quality design of individual
buildings. Objectives include:

« Promoting a sense of human scale to building proportions

« Providing a consistent street edge

« Encouraging high quality materials and design

« Promoting variation in massing and building form

« Accommodating moderate increase in density while maintaining compatibility
with established neighborhoods.

DESIGN PRINCIPLES
COMMUNITY CHARACTER
DESIGN CONTEXTS

CHAPTER 3: DEVELOPMENT PROTOTYPES

HOUSING PROTOTYPES

NEIGHBORHOOD PROTOTYPES

CHAPTER 4: SITE DESIGN
BUILDING PLACEMENT
PARKING DESIGN
ACCESS & CONNECTIVITY
OPEN SPACE
STREETSCAPE
TRANSITION AREAS
TOPOGRAPHY
DEVELOPMENT PHASING

CHAPTER 5: BUILDING DESIGN

STREET LEVEL INTEREST
BUILDING ENTRY
BUILDING HEIGHT
BUILDING MASS & SCALE
ROOF DESIGN

BUILDING MATERIALS
WINDOWS

COMMUNITY DIALOGUE SESSIONS par
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These pages illustrate some of the guidelines related to Site Design. Site design guidelines consider the placement and layout
of buildings and other features on the property. Access and connectivity also are major considerations, both within an individual
project, and as the project relates to the surrounding neighborhood. The arrangement of site design determines how close
different physical elements are to one another, shaping how people perceive the built environment. This chapter also provides
guidance for the design of sensitive transitions to provide coherence to the surrounding neighborhoods.

Site Design Guidelines Open Space
OPEN SPACE I——

Open space within a project should be designed to enhance 1
the adjacent pubiic realm, as well as the private realm,
B and res o
context also are imporant. Open space also should be
designed so thatvabilty s enhanced, connections to nature:

d and impacts o regional stormater systems
are minimized. s

Site Design Guidelines Open Space

E
Design open space to be a positive asset to the project.
. Orient bacories, decks and windows 1o the open space.

2 Coordinate hardscape materials with building materi-

. Also coordinate the material palette with adjoining propertes.
Direct a walkway through a plaza, courtyard or other
outdoor use area o help animate the space.

4. Design site engineering features to serve as amenities

1

Locate some open space in a project to enhance the

bubiic ream. o P prol n oxernal courtyord facng a st

nnances he pube reaim i serv 4

a. Design the open space so that it can be accessed or i least  ng resdents
observed by the pubec.

b. Gonsider the experience, pur

b. Also,design the feature such tha it may be shared by adioning
ose, and goals of an open space properies when feasile
=l o e bk e o s g
+ A mixed use buiting with & commercial component on the
Grund oy may ncoporaeg s il cpen s0acess0ch
252 small plaza or outdoor ining.
» A purl rsetal buldeg iy ncoporte mors orvate
Space(s) such as  courtyard, mows, or arooftop torace.
Provite amenites that i encourage physicalactiy

Orect & waliway trough o plza
Couryard o o outaoo
a.Provde shade, seating, public ar and viater fountans (0 pro- counyod o otht ot
mote e use. e &
an e couyar roes space
ot resdems t conn

Vihen an-ste siormter detenton s needed desig I 0 be acivey used or
Observed by he publc s an asse.

Drsnopmspcebeaposeveassr
o the pr

Considerhe experence. purpose, and

‘goals o cpen space s  elaes s e
B e vt oo 1o

s P

(1) o an outdoor seatng rea wih & permeable suriace (1)

o open space hat s visbe o the puslc eain.
CONNECT TO CODE:
Ref

e o Orientbaionies,decksandvindousto
the zoning code for space

MU30 standards relating to
required percentage of land

Site Design Guidelines Parking Design Site Design Guidelines Parking Design

PARKING DESIGN E s — *5 Design a parking area to encourage walking, bicycling
and using publc transi

he visual impacs of parking wiin a development should e e o copecons - e sy
be minimized and buflered from public ways i order . Provide convenent pecestian connecions 1 a parig 1o egn PR
promote a walkable neighborhood and support the vadidonal thatead o neary senvices and tansi QS
“hatural” character of Encinitas. Each parking facity should 6. Design a perking lot to be human-scaled [

iute in a posiive way to the neighborhood while . ot i b a0 s of mrannc,smatr

nagalive impacts on raffc. BKe parking should bo i lancc

roided an  shoud e egraisd o e parkng pln. b Avuflr ot sopactes s g ot shd b i
ot 2 an aertough. 1 be e, niang wl, hum ot B et it
and easy to 7. Design a parking area to minimize on-site stormwater

run-oft.

@ o Use pemeatio mateis or porions o a suface parking ot
i order ek an-ske i of. Permeable maiera ncuce

+ Crushad stonelgravel with renforced underiayment

Cont sutac png s o s of

Minimize the i

mpact of surface parking. sttt s, s

e e T capealy it 5 Cornh popery D sl ans s
Where the sreet wall hould have & 3ense of ndosure
. Al locate 2 lot away flom abuting lower densi resicential
zone disticts of provide a bufer
2 provite avisual oufter where s parang ot abuts b
lic sidewalk. path, or street.

. Utz strategis tha allow sormmater run-f 0 b fitarec wit-
n'he parking
+ Incorporate bioswales as part o th parking lot landscaping.
+ Incororatostted curbs 0 alow stormwater o fow o the
parking area ino andscaps

a Note hat ’mmenng does not mean flly screering the parking,
but It does requie creating a visual " hat sofens the view
of parked cars.

. Alow ste wall may be used as a bufer. s materias should be
‘compable wih those of the bulding.

. A planted bufer may also be used, and shoul include a comb-

ncomosate boswales as par of the
naton of s, shvubs and ground covers.

paring o lndcaping

CONNECT TO CODE:
Reference chapter X.X.
zoning code for

Surtace Parking

lo abuss a ublc sdewalk

‘Sacondiry Stest

i

Locate a parking area to the inerior of a ste, behind a bulding
where feasibl.

COVMUNILY DIALOGUE SESSIONS
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These pages illustrate some of the guidelines for Building Design. This chapter addresses ways to integrate new development into
the existing urban fabric instead of damaging the existing fabric to accommodate new development. With that being said, there
is a dynamic relationship among the design variables that are addressed in this chapter. In some cases certain guidelines will be
more important than others, and the degree to which each guideline must be met will vary with each project.

Building Design Guidelines Building Entry

1

2

BUILDING ENTRY E—
The primary entrance o a building should orient to
sidewalk, pedesirian way or plaza. Is entry should create a
irong relationship between the private and public realms. A
buiding entry should be clearly visibe from the street and it
should provide a sense of connection to the neighborhood.

PRI

ENTRY

o comocionaonte

Building Design Guidelines Building Materials

BUILDING MATERIALS EE——

High quality building materials should be used to provide &
scale and create visual interest. Materials

that are "authenic” and durable should be used. Materials

aiso should he Consitent with fose precomnant n the
communy.

N st cnaoge
contuity ol commuity
—

Provide a lear comecton betueen the prmay bl buiding materials sbould ot o the wsua
ing entry and the enyand Continuity of the specifc community’s E:
. Dosignheprmary oyt be human scaled and ceary dent . The materal shouid be compatblevih maerals used most -
e o he et Optons ek eninineconon
Usingarchtecura detas o a change i materits 1o hghight . The e of et suce (s 3 ES) for g sutce
abaldnganiy, areas & napproprt
+ Incorrating a stoop,porch or T sty toctvs il g o rss s
. cmu»gahnm:audurmmdwm hatiescsrom the b s apmoprae.
ity 1ot sree 2. Use high quality materals to convey durabily.
iy R ——— a. The materal should be proven tobe curablein th loca Encn-
i ey omd it e o matr ok e proven 1o i e e Ex
se varaton i massio and kg
. b
ps Qe . e 113 e r 000 10 8 Sesres oteome
Orient the primary entrance of & building to face a pri .
ary sireet, an active plaza of pedesirian way. e bl e s whouconyroters v
T iy e hakd e 00 gy s when pearnce. (Mo
foasile n some casos. i may face a secondary stcet. when this degree of "““““ “’”““’
G 50 woukd enhance he chatacer o htsteetand i 3. Use high quality materals o provids a sense of scale.
S ey st v A 3 o 3 o Usechanges i el 0 xpres hman sl i asuing
e e ot o sl iy b oo pren v ovralCompoSon f o Ul esgn remans ack
e case
oinac Tis may b achvas o
P o pian . SETae o st an o sence of e g oo
+ ncoeraingaparh soo, o canpy o st g nee and ciner anbutes wheh povie vl mEres,
= or . Do ot uselargepanelzed products o oter mters it pro-
» Provcing cessod oty canpy or awrin o commrcil G extense eareless Srtaces. "
e bulong hoes Use sustainable building materials whenever possible

» Using other features that highight an entrance may also be.
considered.

Insomecasesinepmarentance may
face secondarysieet Inthscase,he
oty shou bo clary doined.

& Such materials are:
» Locally manutactursa.

» Low maintenance.

» Materials with long ife spans.
» Recycled materias.

Sense of s

Use sustainable buiing materias
wheneve possble

Building Design Guidelines Building Mass & Scale

to wraditonal
pe

BUILDING MASS & SCALE EE—
A new building should appear similar in mass and scale
buldings, including width and height. The
rceived mass of a buiding should be reduced by dividing it
ito modules and expressing them in ways that cause them
10 appear 1o be a collection of smaler forms. Horizontal and

facace and sl mporat lemens i cstablshed
his

Building Design Guidelines Building Mass & Scale

1

Provide vertical articulation in a larger building mass
to establish a sense of scale

a. Use maldings, columns, and a change in mateial r offet n the
will e 0 broak p on uraces and define verieal kg
madules.

b. Organize modules o oflect widths of facades saen adiional

method

o reduce
sl oo bantts ot inoacton wih varigons

pression at lower floor heights to

establish a sense of scale.

. Use moklings,  change in material, o an offset n the wall plane.
0Gaine he scaleof lower oors I reaton t e sieet.

b. Al these features vt simiar ones along the s, where &
isinct algnment paiern exiis.

O lower oo n riton o o el

on e s o sy

ense of human scale in each building de-

sign.
a. For a large residentialor mixed use projec, break up the devel-

opmentinto soveral smaller bulings
b, Use materials that convey scale i thet proporion, detail and
form. Mateials appled i unis, panes or modules help 10 con-
‘when they appear simiar 1o those seen

. Incorporate a base. micde and cap ito buiing design where

buking mass 1 esiablih a sense of
sene

‘Organze mocios o rfiect ratonal
o wins or facae amensions hat

o s b mde

andcapinioboking

e e emnm
0

frottirk-beg

Estabish a sense of human scae i
each buldng design

CONNECT BETWEEN CODE
& GUIDELINES:

The new “codelet” and design
guidelines document were created
in tandem and are designed to work
together. Each document references
the other so the correlation is
apparent. While satisfying the
standards in the new zone districts
is mandatory and should be
considered first and foremost when

developing a property under the new
floating zones, the design guidelines
document should also be referenced
early-on in a project in order to

recognize design implications or

solutions that the guidelines may
impose. Both documents provide a
context-sensitive approach to new
housing infill design within the City
of Encinitas and have taken into
consideration multiple comments
and concerns from the community.
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HOW TO STAY ENGAGED
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A draft Housing Plan, including the three alternative housing
strategies, has been submitted to the State for review, and
an Environmental Impact Report (EIR) is being prepared.
The purpose of the EIR is to objectively evaluate the changes
that might occur as a result of introducing new housing and
to identify mitigation for any impacts identified. Key topics
include traffic, public services and community character, along
with many other environmental factors.

To ensure thatthe community-supported solutions identified
through the public input process are implemented, new zoning
standards and design guidelines are being prepared that will
apply to these new housing sites. Zoning standards define the
allowable uses and bulk or scale of development, while design
guidelines address the appearance and quality of development.
Both tools will promote compatibility with existing community
character.

NE NEED YOUR NP

The Zoning Standards and Design Guidelines work together
to assure that new development under the Housing Plan fits
into our goals of maintaining community character, maintaining
traditional scale, creating sustainable neighborhoods, and
diversifying our housing options.

This series of Community Dialogue Sessions is designed to
inform the community about the process and the new policy
documents, and solicit feedback in order to produce a final
package for City Council. We welcome your input!

You may provide comments on the Zoning Code and Design
Guidelines documents in two ways:
PASSPORT Provide written comments on the “passport”

provided to you tonight.

0N|.|NE Visit www.athomeinencinitas.info and click on
“contact us” page to provide comments via the web.

COVMUNILY DIALOGUE SESSIONS

\WH

The City of Encinitas is dedicated to creating a future
that is sustainable and livable for all. The Housing
Plan will be our roadmap for directing new housing
and mixed use development in order to meet state
housing requirements while meeting our goals of
maintaining community character and creating livable
and sustainable neighborhoods.

The process for creating the Housing Plan is lengthy
and requires lots of education, input from various
entities, and ultimately acceptance from the voters of
Encinitas. An Environmental Impact Reportis currently
being prepared. Once the EIR is published, City staff
will work with the Planning Commission and City
Council toward a Final Housing Plan. The final plan
will then be referred to Encinitas voters in November
2016.

HOUSING ELEMENT TIMELINE TO-DATE:
NOV. ‘14 Community Dialogue Sessions (Part 1)

FEB. ‘15 CCIPC direction on preferred land use and
' community character plan for future housing

MAY ‘15 Draft Plan submitted to state and EIR scoping
meeting

JULY ‘15 CCIPC review approach for new zoning and
design guidelines for potential housing sites
and how to engage community

SEPT. ‘15 Updated Draft Plan submitted to state
addressing comments

Community Dialogue Sessions (Part 2) -
NOV. ‘15 Publicinput on proposed Zoning and Design
Guidelines

FUTURE HOUSING ELEMENT TIMELINE:

DEC. ‘15

FEB '16
MAR ‘16
APR. ‘16

JUNE ‘16

NOV. ‘16

Draft EIR Complete; public review and
comment opens

Draft EIR comment period closes

Staff responds to comments on Draft EIR
Final EIR Published

PCrecommendation and CCendorses Plan
to be referred to Encinitas voters

Public vote on Housing Element




