
AFFORDABLE HOUSING

INCENTIVE DISCUSSION

City of Encinitas
Development Services Department
August 29, 2019



PURPOSE

� Further strengthen & refine incentives discussed 
at May 30, 2019 Roundtable*** 

� Present ideas to City Council for 
consideration
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Cantebria Senior Apartments
Built 2005 

*** Roundtable discussion focused on 

increasing affordability in R30 Zone 

(Housing Element Sites) and City-wide ***



FORMAT OF ROUNDTABLE 

� Introductions 

� Public comment 

� Overview of strategies from May 30th Roundtable

� Incentive Development Discussion
o Flush out Policies, Incentives, Funding, Programs

� Public comment 
o Time period (want to wrap-up at 5:30 p.m.) 

Advisory: This meeting is being audio recorded
3



ADMINISTRATIVE ISSUES

� Public comments - 3 minute max.

� Sign-in and Name tags

� Restrooms and Refreshments 

� Hold questions for incentive development discussion
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INTRODUCTIONS
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PUBLIC COMMENT
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MAY 30 ROUNDTABLE: SUMMARY

Incentives and Other Ideas
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1) Expedited Approval Process
2) Financial Incentives
3) Development Standards
4) “By Right” Specific/Master

Plan Areas
5) Assist developers with finding

qualified tenant/buyers
6) Affordable Housing 

in-lieu fee option



5TH CYCLE HOUSING ELEMENT R-30 SITES

8

� R30 Overlay Zone Sites 
o 15 sites; approximately 63 net acres
o R30 Overlay Zone Development Standards  

• 30.16.010(E) (New, adopted in Ord. 2019-04)



R30 OVERLAY ZONE SITES
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R30 OVERLAY ZONE SITES
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CITY HOUSING PROGRAM UPDATE 
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� Inclusionary Technical Studies 
o Feasibility
o Nexus 

� SB2 Planning Grant 
o Objective Standard Review
o Expedited Housing Approval

� 6TH Cycle Housing Element 



1) EXPEDITED APPROVAL PROCESS
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� Expedited approval for projects 
that exceed inclusionary and
density bonus requirement

� Educational materials to explain 
“how to“ of expedited vs. 
standard process

� “Housing Liaison” to expedite  
housing development

� SB 2 Planning Grant 



2) FINANCIAL INCENTIVES 
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Develop financial incentive program for projects that 
exceed the inclusionary and density bonus requirement:

� Financing City fees over time with interest

� Financing City owned property over time with interest

� Financial tax incentives
o Reduced property tax by percentage and level of 

affordability (County Assessors Office)
o Must partner with non-profit

� Other financial incentives



3) MODIFIED DEVELOPMENT STANDARDS 
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� Consider smaller units/lot sizes 
(“affordable by design” concept)

� Alternative housing construction

� Reduced parking ratio 
o Must prove nexus

� Additional concessions for 
increased affordability

� SB 2 Planning Grant - Develop 
objective development standards Mixed-use modular construction

Shipping container construction



4) SPECIFIC PLAN/MASTER PLAN
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� Redevelopment of existing 
commercial centers into mixed 
use, mixed income 

� Housing density must support 
development

� Allowed “by right” if a project 
meets the development 
standards



5) HOUSING INCENTIVES
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� Assistance with finding qualified 
buyer and renters

� Lease-to-own for-sale units

� Facilitate non-profit ownership of 
existing/future scattered site 
affordable units 

� Develop or identify financing 
sources to support above programs



6) AFFORDABLE HOUSING IN-LIEU FEE
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� Develop an Affordable Housing 
In-lieu Fee option for non-R-30 
sites

o Must be reasonable 
o Funds used for affordable 

housing 
o Payment option at City’s 

discretion

� Nexus Study Underway
o Results TBD



C U R R E N T  C I T Y  C O D E  O N  A F F O R D A B L E  H O U S I N G  F U N D

Encinitas Municipal Code Section 30.41.110 Affordable Housing Fund. 

A. All in-lieu fees, promissory note repayments, or other funds collected 

under this chapter shall be deposited into the City’s Affordable Housing 

Fund.

B. The moneys in the Affordable Housing Fund and all earnings from 

investment of the moneys in the Fund shall be expended exclusively to 

provide housing affordable to extremely low-income, very low-income, 

lower-income, moderate-income households and any special needs 

populations in the City, consistent with the goals and policies contained 

in the City’s Housing Element, and for administration and compliance 

monitoring of the affordable housing program, as approved by the City 

Council. (Ord. 2018-03)
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Q&A/DISCUSSION
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PUBLIC COMMENT
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NEXT STEPS
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� Presentation and audio recording will be posted 
on City website: http://encinitasca.gov/I-Want-

To/Housing-Plan-Update-2019/Timeline

� Fall/Winter 2019: Roundtable Results/Policy 
Discussion at City Council 

� TBD: Draft Ordinance Amendments/Affordable 
Housing Policy Documents

http://encinitasca.gov/I-Want-To/Housing-Plan-Update-2019/Timeline


THANK YOU!
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□ Contacts

□Nicole Piano-Jones, Temporary Housing Coordinator

□npiano@encinitasca.gov

□Jennifer Gates, Principal Planner

□jgates@encinitasca.gov

□Roy Sapa’u, City Planner

□rsapau@encinitasca.gov

□Anna Yentile, Principal Planner I

□ayentile@encinitasca.gov

□Karl Schwarm, Housing Consultant

□kschwarm@encinitasca.gov

mailto:npiano@encinitasca.gov
mailto:dlangag@encinitasca.gov
mailto:rsapau@encinitasca.gov
mailto:kschwarm13@gmail.com
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